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Staff Cadrei As at 31.122024

Designation Approved Actual Cadre Vacancies Remarks
Cadre | Permanent | Contract/
Temporary
On
Assignment
Director 01 01 - - -
Professor (chair) 03 02 - 01 -
Professor
Associate Professor
Senior Lecturer/ 08 07 - 01 -
Lecturer/ Lecturer
(Probationary)
PostDoctoral Researcl 03 - 02 01 -
Fellow (On Contract)
Temporary Assistant 02 - 02 - -
Lecturer (On Contract)
Scientific Assistant 04 03 01 01 DMS has approved four
— (04) posts of permanent
Ziggt(;rnatr{oicggmlr;ct 02 02 (on Scientific Assistants (SA
contract) anq two Temporary
Scientific Assistants
(contract). The contract
as%?g(é)gen basis_ SAs are fixed
salaries.
t)
Three Scientific
Assistants (Contract) hav
been appointed as
Contract basis and
payment made by
Treasury Fund.
Four Scientific Assistants
appointed on temporary
basis with payments mag
by Generated Income
Senior Assistant
RegistrarDeputy 01 01 - - -
Registrar
Senior Assistant -
Bursar/ Deputy Bursar 01 01 - -
Assistant Registrar 01 01 - - -
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Assistant Network 01 01 - - -

Manager

Technical Officer 04 04 - - -

Management Assistan 07 06 - 01 -

Telephone Operator 01 01 - -

cumReceptionis -

Management Assistan 01 01 - - -

(Book Keeping)

Management Assistan 01 01 - - -

(Shroff)

Library Information 01 01 - - -

Assistant

Driver 01 - 01 01 The driver has submitted
theresignation on while
he is in overseas. IBMBE
still not accept the
resignation. New driver
has been appointed on
contract basis and
monthly payment made
by Treasury Fund.

Lab Attendant 03 02 - 01 -

Works Aide 01 - 01 01 Works Aide has been
appointed on assignmen
basis with payment made
by Treasury Fund.

Staffon assignmerds per requirements of the institute and the teaching prograpacesom the

Generated Funds

Designation Number of staff orAssignment
Temporary Scientific /Teaching 02
Assistant
Temporary Scientific AssistanitQJAC) 01
Temporary Scientific Assistant (BDU 01
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IBMBB Staff and Researchers

Name& Designation Abbreviation
Assistant Network Manager ANM
Assistant Registrar AR
Dr. AsankaSudeshinHewage ASH
Business Development Unit BDU
Board of Study BOS
Deputy Bursar DB
Dr. David Gower DG
Ms. DakshikaGangani PDG
Prof. E. Dilip de Silva EDS
Prof. Eric H. Karunanayake EHK
Prof. Ira Thabrew IT
Prof. JagathpriyaVeerasena JW
Prof. KamanHemamalalennekoon KHT
Mr. Kanchana Susantha Senanayake KSS
Dr. Kanishka Senathilake KS
Library Assistant LA
Dr. MeranKeshaweEdiriweera MKE
Dr. Narmada Fernando NF
Dr. NilupaGunaratne NG
Ms. Naomi Navaneeta NN
Prof. NimalPunyasiri NP
Prof. Prasanna Galhena PG
Dr. Ruwandi Ranasinghe RR
Prof. Raj Somadeva RS
Ms. RupikaWijesinghe RW
Senior Assistant Registrar SAR
Dr. Sumadee De Silva SDS
Ms. Sanduni De Kostha SK
Dr. Sisira L. Pathirana SLP
Prof. Shiroma MangalikaHandunnetti SMH
Dr. Sameera RanganathSamarakoon SRS
Mr. Sashika Niranjan SN
Technical Officer TO
Dr. Visula Abeysuriya VA
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ResearchCollaborators

Name Designation and Work Place Abbreviation

Prof. Marie Allen Professor, Genetics and Pathology, University of MA
Uppsala,Sweden

Prof. Goran Andersson | Professor, Swedish Agricultural University, Sweden GA

Prof. Erik Rudloff Professor, Swedish Agricultural University, Sweden ERB

Bongcam

Prof Igbal Chaudhury Director, HEJ Research Institute,University of IC
Karachi,Pakistan

Prof. Dilip De Silva Former Professor of Organ@hemistry, Faculty of Science DDS
UoC

Prof. Janaka De Silva | Professor of Medicine, Faculty of Medicine, UoK JDS

Prof. Tuly De Silva Emeritus Professor, Link Natural Products Pvt Ltd TDS

Prof. Deepika Fernando| Professor in Parasitologiaculty of Medicine, UoC DF

Prof. Shamini Professor in Parasitology, Faculty of Medicine, UoC SG

Gunawardena

EmeritusProf. Saroj Professor of Clinical Medicine, Faculty of Medicine, UOC SJ

Jayasinghe

Prof. Nisha Professor irBiotechnology Wayamba University NK

Kottearachchi

Prof. Needra Karunaratn Professor in Biochemistry, University of Peradeniya NK

Prof VeranjaKarunaratng Professor of ChemistryJoP VK

Prof. Neelika Malavige | Director, Dengue Research Centd§JP NM

Prof. Professor in Immunology, University of New England, KN

KeethesanNathkunam | Australia

Prof. Andreas Nitsche | Professor in Virology, Robert Koch Institute, Germany AN

Prof. Andrew Nguyen Professor in Molecular Biology, City University of New AN
York, USA

Prof. Madunil Anuk Professor in Gastroenterology, Faculty of Medicine, UOK MAN

Niriella

Prof. SunilPremawansa | Professor EmeritysJniversity of Colombo SP

Prof. Alessio Papini Director, Tropical Herbarium, University &lorence Italy AP

Prof. SenakaRajapakse | Director PGIM, Professor in Clinical Medicine, Faculty of SR
Medicine, UoC

Prof. SreeRajeev Professor in Veterinary Science, University of St Kitts, W SRV
Indies

Prof. Maanasa Raghaval Neubauer Family Assistant Professor, Department of Hul MR
GeneticsUniversity of Chicago, USA

Prof. W D Ratnasooriya | Professor EmeritysJniversity of Colombo WDR

Prof. Suranjith Professor in Immunology, Royal Free Hospital & Univers SS

Seneviratne College London Centre for Immunodeficiency, UK

Prof. Rohan Siriwardang Professor in Gastroenterology drdpatobiliary Surgery, RS
Faculty of Medicine, UOK

Prof Raj Somadeva Senior Professor of Archeology,Postgraduate Institute of RSV
Archeology, University of Kelaniya

Dr K Thangaraj Director, Centre for DNA Fingerprinting and Diagnostics KT

(CDFD), HyderabadSenior Principle Scientist, Center for

Cellular & MolecularBiology (CCMB), Hyderabad, India
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Prof. Shyama Weerakog Professoof Botany, Open University of Sri Lanka SW

Prof. Rajitha Professor in Community Medicine, Faculty of Medicine, RW

Wickremesinghe UoK

Dr. Achyut Adhikari AssistantProfessorDepartment of Chemistry, Tribhuvan AA
University, Kirtipur, Nepal

Dr. Navodha Atapattu | Consultant Paediatric Endocrinologist, LRH NA

Prof. Enoka Corea Professor of MicrobiologyFaculty of Medicine, UoC EC

Dr. Dhanushka Consultant Immunologist, Teaching Hospital, Kandy DD

Dassanayake

Dr. Dharshan De Silva | SeniorLecturer, KotelawlaDefence University, Ratmalan DDS

Dr. Kanishka De Silva | Consultant Oncological Surgeon, National Cancer Institu KDS

Dr. Rajiva De Silva Consultant Immunologist, Medical Research Institute RDS

Dr. N. Devipriya SASTRA University, India ND

Dr. Kumudu Fernando | Former Director, Agri Biotechnology Centre, UoP KF

Dr. Geethani Galagoda | Consulatant Virologist, Medical Research Institute, Lankg GG
Hospital

Dr. Dinara Gunasekera | Director of Chemistry, Newrontier Bio, Cambridge DG
Massachusetts, Uniteda®es

Dr. Jude Jayamaha Consultant Virologist, Medical Research Institute JJ

Dr. Eresha Jasinge Consultant Chemicdathologist. RH EJ

Dr. Lilani Karunanayake| Consulatnt MicrobiologistViedical Research Institeit LK

Dr. GA Sirimal Director Generallindustrial Technology Institute, GSP

Premakumara

Dr. Gayani Premawansg FormerConsultant Physician, North Colombo Teaching GP
Hospital

Dr. Niraj Rai Scientist ACO0O, The Birbal NR
India

Dr. Radhika Director Generallndustrial Technology Institute RS

Samarasekera

Dr V Vadivel SASTRA University, India VV

Mr. D KottawaArachchi | Research Officer, Tea Reseatnktitute, Talawakele DKA

Mr. U.l.LK. Galappatti Senior Lecturer, University of Ruhuna UIKG

Mr. Mendis Chairman, Sri Lanka Herpatological Society MW

Wickremasinghe

Dr. Sanjeewani Research Scienntist, University of Uppsala, Sweden SS

Sooriyaarachchi

Dr.Asha D. Department of Bioprocess Technology, Rajarata Univers AW

Wijegunawardana of Sri Lanka

Dr. Sarojini Fernando Plant Pathologist, Rubber Research Institute, SF

Dr Samamtha Veterinary Research Institute, Kandy SI

Iddamaldeniya

Prof Andreas Nitsche Ccenter for Biological security, Robert Koch Institute, AN
Germany

Dr.Gayani Ranaweera | Department of Pathology, Faculty of Medicine UOC GR
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Align with Sustainable Development Goals

Institutional Goal

Relevantsustainable Development Goal

Goal No: 1

To produce High Quality International
recognized graduates and postgraduate
Molecular Life Sciences and allied fields

Goal 4: Quality education

Goal 3: Good health and webeing
Goal 1: No poverty

Goal 2: Zero hunger

Goal 5: Gender equality

Goal No: 2

To be the Centre of Excellence in
Genomics, Proteomics, Biochemistry,
Biotechnology, Bioinformatics and
Immunology contributing to National
Development

Goal 9: Industry, Innovation, and Infrastructure
Goal 4: Quality education

Goal 3: Good health andell-being

Goal 15:Life on land

Goal 17:Partnership for the goals

Goal 2: Zero hunger

Goal No: 3
To achieve the excellence in infrastructu
and human resources.

Goal 4: Quality education
Goal 8: Decent work and economic growth
Goal 9: Industry, Innovation, and Infrastructure

Goal No: 4
To achieve the financial stability

Goal 8: Decent work and economic growth
Goal 16:Peace, justice and strong institutions
Goal 17:Partnership for the goals

Goal 1: No poverty

Goal 2: Zero hunger
Goal 12:Responsible consumption and product

Goal No: 5
To promote Good Governance

Goal 8: Decent work and economic growth
Goal 10: Reducing inequalities

Goal 5: Gender equality

Goal 16:Peace, justice and strong institutions
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Activity
No

Activity Name

Responsibility

Q@

oo

o=
- To>

u
n

2024
I3

u
|

c

[¢]

o

o

0]

Esti
mate
d
cost
Rs
(60
)

Remarks

Goal 1.To produce High Quality Internationally recognized trainees, graduates and postgraduates in
Molecular Life Sciences andallied fields

Objective 1.1Introduce new programmes andsustain the full capacity of theexisting Programmesat
postgraduate level

Strategy 1.1.1 Introduction to new postgraduate programmedMaster of Medical BiotechnologyMMB

1.1.1.1 | Completing syllabus By Lawy BoS, MMB | X
and Regulations of Master of -
Medical Biotechnology
1.1.1.2 | Obtain approval by relevant | BoS, MMB | X| X| X
internal bodies of IBMBB, -
UOC and UON
1.1.1.3 | Obtaining UGC approval BoS, MMB | X| X| X X| X X 100
Launch the programme X X
Strategy 1.1.2. Develop effective advertising mechanism to attract potential candidates (Link the IBMB
website to other social media)
1.1.2.1 | Maintain professional and uj KSS/ X| XXX | X X| X| X| X] X| X] X
to date website. Program
Coordinator
S/ISRS 100
1.1.2.2 | Maintain the web presence | Program XXX X XXX XXX X)X
through social media Coordinator
involvement s/BDU/KSS
1.1.2.3 | Promote study programmes | BDU X| X[ X| X | X X| X| X] X| X X] X
for A/L students and 200
Internships
1.1.2.4 | Produce elaborative KSS, BDU | X| X| X| X| X} X| X| X| X| X| X] X
promotional material 100
displaying strengths and
capacities
1.1.2.5 | Maintain acontinuous KSS, BDU | X| X| X| X | X| X| X| X| X| X| X| X
dialogue with participants for
short training and certificate
courses
Strategy 1.1.3 Develop online/ blendelgarning programmes
1.1.3.1 | Continue to develop course | BoS X| X XX X XXX X X] XX
online materials (eg:
Recordedectures and 100
practical, interactive lecture
material)
1.1.3.2 | Continue the quality KSS XXX X XXX XXX X)X
enhancement of the LMS
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Activity Activity Name Responsibility 2024 Esti Remarks
No JIF[M[A[MJ[JI[A[S[O]N[D| Mmate
alelalP|lalululule|c|ole|d
n|{b|{r|{r|y|[n|l|g|p]|t]v]c]|cost
Rs
(60
)
1.1.3.3 | Implement continuous SDS, ISDU X X X X
training on developing S0
specific onlinebnsite training
1.1.3.4 | Obtain student feedback on | IQAC X X
online/blended learning
1.1.3.5 | Continue training programmg KS, KSS, X| X X
on Structural Bioinformatics | BDU
and Computational Drug 100
Discovery
1.1.3.6 | Training Course in KSS, IT X| X| X 50
Fundamentals of Information
and Communication
Technology
1.1.3.7 | Develop and conduct KS X| X[ X| X| X| X| X[ X| X| X| X| X| 50
proposed FL$ programme
1.1.3.8 | Develop and conduct bridgin| KSS X| X[ X 50
course foBioinformatics
Strategy 1.1.4 Facilitate the online applications throughout the whole year
1.1.4.1 | Upgrade the IBMBB Self KSS, IT X| X| X| X | X| X| X| X| X| X| X| X
Service Portal 50
1.1.4.2 | Coordinate with CODL for | KSS, SDS, | X| X X| X| 150
undergraduate registration | AR
Strategy 1.1.5 Increase the visibility of institute
1.1.5.1 | Organize an Annual Open | BDU X| X| X| X
Day 100
1.1.5.2 | Physical promotional visits tq BDU X| X| X| X| X
state and privateniversities 25
1.1.5.3 | Implement regular industry | BDU X X X X| 25
Visits
1.1.5.4 | Update the website and othg KSS, BDU | X| X| X| X| X] X| X| X| X| X| X| X| 100
social media
1.1.5.5 | Create & maintenance of Academic | X| X| X| X | X| X| X| X| X| X]| X| X
Google scholar anResearch | Staff
Gate accounts for all the
researchers
1.1.5.6 | Organize the careguidance | BDU X 150
event
1.1.5.7 | Promote mass media BDU, AR X| X| X| X| X| X| X| X| X| X| X| X| 50
campaign
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Activity Activity Name Responsibility 2024 Esti Remarks
No JIF[M[A[MJ[JI[A[S[O]N[D| Mmate
alelalP|lalululule|c|ole|d
n|{b|{r|{r|y|[n|l|g|p]|t]v]c]|cost
Rs
(60
)
Strategy 1.1.6Establish and getting feedback, news alert from Alumni (web activities)
1.1.6.1 | Establishment of Alumni RR X| X| X| X| X| X
Association 25
1.1.6.2 | Implementing mechanism in| RR X| XXX | X X| X X] X| X[ X] X] 25
information sharing with
Alumni
Strategy 1.1.7 Feedback from the current students and all stakeholders
1.1.7.1 | Implement annual student | IQAC, KSS | X| X| X} X | X} X| X| X| X| X| X X
feedback on teaching, 10
learning and assessments.
1.1.7.2 | Feedback from relevant IQAC, X| X
stakeholders/Study BDU,
Programme RHDC
1.1.7.3 | Identify the improvements | IQAC, X
needed ISDU
1.1.7.4 | Implement corrective IQAC. X| X} X| X X
measures 3BOS 25
Strategy 1.1.8 The collaboration with thendustry to entertain sponsorship for their candidates to enroll
for MSc/Masters
1.1.8.1 | Entertain industry sponsored BDU X| XXX | X X| X| X| X] X| X] X
candidates
Strategy 1.1.9 Strengthening the career prospects of IBMBB graduates
1.1.9.1 | Organize annual career BDU, X X Refer 1.1.5.6
guidance forum Programme
Coordinators
1.1.9.2 | Continuation of student Academic | X| X| X| X | X| X| X| X| X| X]| X| X
mentoring program Staff
Strategy 1.1.10 Secure applied researgirojects/themes as a material for ongoing MSc projects
1.1.10.1| Establish new collaboration | Academic | X| X| X| X | X| X| X| X| X| X| X| X
and sustain existing Staff/ BDU
: . 150
projects/themes with
Universities, Research
Institutes and Industry
1.1.10.2 | Enhance MSc research NP, SLP, X| X| X| X | X| X| X| X| X| X| X| X
opportunities through NF, SRS
intended industry internships
Strategy 1.1.11 Benchmark laboratories and learning facilities
1.1.11.1 | Benchmark Scientific X| X| X| X| X| X
Assistants/ 50

laboratories/equipment with

selected reputed universities

TOs

13
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Activity Activity Name Responsibility 2024 Esti Remarks
No JIFIM[AIMJ[J]AlS] O] N] D| Mate
aeaPauuuecoed
n|b|lr|r|y[n|l|g|p|t]|vVv]c]|cost
Rs
(60
)
1.1.11.2| Implement benchmark Director/Ac X| X| X
recommendations ademic 750
Staff/ TO
Strategy 1.1.12 ObtainingAccreditations for IBMBB laboratories
1.1.12.1 Obtain required certification | Director/ X| XXX | X X[ X[ X] X]| X| X] X
for IBMBB laboratories Academic 100
Staff/ TO

Strategy 1.1.13Develop effective adve
IBMBB website to other social media)

rtising mechanism

ates (Link the

1.1.13.1| Establish educational links b} Director/ X[ X[ X[ X | X]| X| X[ X| X| X| X| X
signing MOUs with foreign | SAR/ 100
universities for enhancemen{ Academic
of PG programmes ﬁ?ﬁ

1.1.13.2| Align with appropriate world | Director/AR X X[ X x| X[ X
ranking system and
international criteria to
measure progress
towards improved world
university rankings

1.1.13.3| Promote postgradudte Director/AR | X| X| X| X| X| X| X| X| X| X| X| X
undergraduatplacement for | /BDU 25

foreign students

Objective 1.2 Establish the newndergraduate programs catering to the current local and global needs

Strategy 1.2.1Establishment of Undergraduate degree programs and external degree programs at

IBMBB

1.2.1.1 | Launch BSc in Molecular BoS X| X| X 150
Biology and
Bioentrepreneurship

Strategy 1.2.2. Expansion of infrastructures and human resources to cater the execution of proposed

undergraduate programs

1.2.2.1 | Request new cadres from th( Director/ X X| X
DMS SAR

1.2.2.2 | Qutsource the infrastructure | Director/ X| X| X| X | X| X| X| X| X| X| X| X| 2700
facilities required for BSc SAR/DB
program

1.2.2.3 | Construction of infrastructurg Director/ X[ X | X X| X| X| X| X] X] X| 4000
facilities for BSc program SAR/DB

Strategy 1.2.3. Internationalization of undergraduate programs

1.2.3.1 | Strengthen the collaboration{ Director/ X| X| X| X[ X] X[ X| X| X| X| X| X
with IIT, Madras BDU

1.2.3.2 | Strengthen the collaboration{ Director/ X| X X| X | X]| X[ X| X| X| X| X| X
with KMOU BDU

14
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Activity Activity Name Responsibility 2024 Esti Remarks
No J[F[M[A[MJJJ[A[S[O]N[D| Mmate
alelalP|lalululule|c|ole|d
n|{b|{r|{r|y|[n|l|g|p]|t]v]c]|cost
Rs
(60
)
Objective 1.3 Strengthening internship and commencement of short training and certificate courses
Strategy 1.3.1 Planning and designing internship models and training programmes
1.3.1.1 | Identify possible institutions | Internship | X| X| X| X | X| X| X} X| X| X| X X
for internplacements Committee -
1.3.1.2 | Continue to use the student | Internship | X| X} X
logbook and guideline for the Committee -
Internship
1.3.1.3 | Student placements based o Internship | X| X
the F'semester examination| Committee,
results Program -
Coordinator
s, AR
1.3.1.4 | Conduct short courses and | Academic | X| X| X| X| X| X| X| X| X| X| X| X
certificate courses as per thg and 1000
previously decided calendar | Academic
support staff
1.3.1.5 | Develop newshort/bridging | Academic | X| X| X| X | X| X| X| X| X| X| X| X
courses and certificate cours and 100
Academic
support staff

Strategy 1.3.2 Identification of human resources, material, and consumables required for short training
and certificate courses

1.3.2.1 | Conduct a comprehensive | Academic | X| X| X| X| X| X| X| X| X| X| X| X
analysis staff & 30
Academic
support
1.3.2.2 | Comprehensive budgeting | Academic | X| X| X| X | X| X| X| X| X| X| X| X
and planning for staff & -
procurements Academic
support
1.3.2.3 | Procure the preplanned Director/ X| X| X| X| X| X| X| X| X| X| X| 500
materials and chemicals DB/ TO
Strategy 1.3.3 Obtaining necessary approvals
1.3.3.1 | Obtaining Academic Academic | X| X| X| X| X| X]| X]| X| X| X]| X| X
Committee recommendation| Staff i
1.3.3.2 | Obtain BoM Approval SAR/AR X| X X| XX X| X]| X} X[ X] X X| -
Strategy 1.3.4 Execution and gettindfeedback
1.3.4.1 | Review and update feedback IQAC/ X| X[ X X | X| X| X| X| X[ X| X| X
system for short training and| Academic 10
internships staff/ AR
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Objective 1.4 Enhance teaching and learning environment by adopting appropriate strategies

Strategy 1.4.1 Comply with Sri Lanka Qualification framework standards for proposed new

programmes

1.4.1.1 | Complete selevaluation for | IQAC X| X X X | X X| X| X| X| X| X] X
compliance with SLQF
qualification descriptors 50

Strategy 1.4.2 Promote outcoméased education

1.4.2.1 | Assess the attainment of BoS MLS/ | X| X| X| X| X| X| X| X| X| X| X] X
learning outcomes CMI/BI

1.4.2.2 | Promote research aligned wi Programme | X| X} X| X} X} X} X| X} X} X| X} X, )
SDGs Coordinators

1.4.2.3 | Conduct regular curriculum/ | BoS MLS/ | X| X| X| X | X] X| X| X| X| X} X} X
programme reviews CMI/BI

Strategy 1.4.3 Facilitate student centered learning

1.4.3.1 | Enhance novel student Academic | X| X| X| X | X| X| X| X| X| X]| X| X
centered teachinigarning Staff 50
activities (eg: Coursera, PBL
SGD)

1.4.3.2 | Increase the contribution Academic | X| X| X| X | X| X| X| X| X| X| X
from student centered Staff
learning activities to
continuous assessments

1.4.3.3 | Facilitate student IQAC, BoS | X| X| X| X | X| X| X| X| X| X]| X| X
engagement in quality MLS/CMI/ 20
assurance Bl

1.4.3.4 | Improve ICT access by KSS XX XX | XXX XXX X)X
Students 00

1.4.3.5 | Incorporate implant training Refer to 1.4.4.1
in Masters programme

Strategy 1.4.4 Promote Industry Oriented Education

1.4.4.1 | Continue student BDU, X| X| X
internships/industrial training Programme
programs coordinators 50
through collaborations with
industry

1.4.4.2 | Obtain the feedback from BDU, IQAC X[ X
industry on the performance
of interns

1€
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Activity Activity Name Responsibility 2024 Esti Remarks
No JIF[M[A[MJ[JI[A[S[O]N[D| Mmate
alelalP|lalululule|c|ole|d
n|b|lr|r|y[n|l|g|p|t]|vVv]c]|cost
Rs
(60
)
Strategy 1.4.5 Strengthening academic input by local and international/ Intefaculty networking

1.4.5.1 | Appoint visiting lecturers Program X| X X X | X X| X| X| X| X| X] X
from other reputed faculties/| Coordinator 3000
universities
1.4.5.2 | Render the service as Visitin Academic | X| X| X| X| X] X| X| X| X| X| X| X
Lecturers for other faculties/ | Staff
universities
1.4.5.3 | Enhance collaborative Academic | X| X| X| X | X} X| X| X| X| X| X| X
research by networking Staff
human resources
Strategy 1.4.6 Collaboration with recognized local and international HEIs, research institutes and

industries to upgradeboth undergraduate and postgraduate trainin
1.4.6.1 | Identify possible Director/ X| X[ X| X| X| X
collaborations and sign MoU| Chairperson
s (RHDC 30
and BoS)
1.4.6.2 | Introduce postgraduate Director/ X[ X| X| X| X| X
student exchange programs | Chairperson
s (RHDC 500
and BoS)
1.4.6.3 | Promote Academic exchangq Director/ X[ X[ X| X | X| X| X| X| X| X| X| X| 200
activities Chairperson
s (RHDC
and BoS)
1.4.6.4 | Review of academic progran| BoS/ RHDC | X| X| X| X | X| X| X| X| X| X| X| X
by international 300
examiners/reviewers/panels
1.4.6.5 | Facilitate students to access| Director/ XXX X | XXX XXX X)X
course materials from repute Chairperson
universities/other universitieg S (RHDC 200
and BoS) IT
1.4.6.6 | Feedback from the hosting | Director/ X[ X[ X[ X | X] X| X[ X[ X| X| X| X
institute on student C?SEFE)ECF:SOH
S
performance and BoS)
KSS
1.4.6.7 | Enhance the #ibrary facility | AR/IT X| X[ X| X | X| X| X| X| X| X| X| X| 100

for study programmes
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Goal 2. To be the Centre of Excellence in Biochemistri¥olecular Biology, Biotechnology,
Bioinformatics, Genetic, Cell Biology and Immunology contributing to National Development

Objective 2.1 Increase / Maintain international recognition of Faculty members

Strategy 2.1.1 Strengthen the capacity building of faculty members
2.1.1.1 | Facilitate continuous Director, X| X X] X | X[ X[ X[ X| X| X| X| X
professional development | SAR, DB 300
2.1.1.2 | Continue the IBMBB award | Director/RH | X| X| X| X
program on Teaching and | DC, ISDU 50
Research Excellence
Strategy 2.1.2 Facilitate the dissemination of knowledge
2.1.2.1 | Reimburse the Publication fg Director, X X[ X X| X| X| X| X| X
for research articles through| ISDU, DB 300
Directords vo
Strategy 2.1.3 Make an annual academic appraisal
2.1.3.1 | Conduct student feedback ot IQAC, AR X X Xl | X
teacher performance 20
2.1.3.2 | Peer observation of teaching Director, X| X
IQAC/SAR 10
2.1.3.3 | Introduce seHappraisal Academic X
system for all academic Staff, SAR, -
engagements AR
2.1.3.4 | Introducing self evaluation | IQAC, X| X[ X[ X| X] X[ X| X| X| X| X| X
system for staff Academic
Staff, SAR,
AR
2.1.3.5 | Strengthen the IBMBB awarg Director/ X| X| X| X
for Teaching Excellence IQAC, -
ISDU
2.1.3.6 | Update Academi®rofiles KSS/Acade | X| X| X| X| X| X| X| X| X| X| X| X
mic Staff -

Objective 2.2. Establish new and continue ongoing nationally and globally important research
programmes

Strategy 2.2.1 Implement key nationally relevant research themes using tools of Life Sciences and
related fields

2211

Continue engaging in
activities with the sub
committee and the respectiv
committees of the GCF grou

Core group
in
establishing
Genomic
Centre

X

X

X

X

X| X

X

X

X

X

X

X

2212

Initiating and continuing
discussions on establishmen
of next generation sequencir

KSS, RR,
ANM, NW,
SRS, JW
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facilities as a part of the
National Genomic
Sequencing Center
2.2.1.3 | Continue the research under| Director, XXX X| XX XX X] XXX
the recognized nationally | Academic -
relevant research themes, w| Staff
relevant foreign
collaborations
2.2.1.4 | Facilitate the execution of | Director, X X X| X| X| X| X| X| X
identified projects by securin| Academic -
funding, infrastructure, Staff
human resources and
collaborations
2.2.1.5 | Securing funding and All staff X[ X| X[ X| X X| X| X| X| X| X| X
resources from international -
entities
2.2.1.6 | Review theperiodical Director, X| X[ X[ X[ X| X
progress of activity 2.2.1.1, | Academic
2.2.1.2and 2.2.1.3 Staff, SAR, ;
AR, DB,
Core group
Genomic
Centre
Objective 2.3. Consolidate research and developments, services and consultations with viable third
parties
Strategy 2.3.1 Identify potential R & D, services and consultations that can be collaborated with third
parties
2.3.1.1 | Continuous identification o Director/Ac | X| X| X| X | X} X| X| X| X| X]| X| X
potential third parties ademic & -
supportive
staff /BDU
2.3.1.2 | Periodical negotiation with | Director/ XX X[ X | X] X[ X[ X]| X] X]| X]| X
potential collaborators to Academic &
identify requirements and to | Supportive i
make aware of IBMBB staff /BDU
capacity.
2.3.1.3 | Establish new and strengthe| Director/ X[ XXX XXX X] XX XX
the existing collaborative Academic & 50
assignments supportive
staff /BDU
2.3.1.4 | Entertain new MoUs, MTAg Director/ X| X| X[ X| X X| X| X| X| X| X| X
and Bilateral agreements Academic & 30
supportive
staff / BDU
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2.3.1.5 | Periodical review of progresg Director/ X[ X[ X[ X | X| X| X[ X[ X| X| X| X
/BDU
2.3.1.6 | Obtain annual feedback fro| Director/ X| X
contracted third parties QAC/BDU

Strategy 2.3.2 Strengthen cooperation

with other Faculties

rivate sector Educationa

Institutes
2.3.2.1 | Continue the providing Director/Ac | X| X| X| X| X| X| X| X| X| X| X| X
Assistance for other HEIs ademic & 50
Support staff
2.3.2.2 | Share the infrastructure and | Director/ X| X| X| X | X| X| X| X| X| X]| X| X
human resources Academic & 100
supportive
staff /BDU
2.3.2.3 | Review collaborative Director/ X| X
activities committed with BDU
other HEIs
2.3.2.4 | Obtain annual feedback fron] Director/ X| X
contracted HEI BDU/QAC

Objective 2.4. Become a focal center in providing knowledge, facilities, expertise and consultancies in

the fields ofLife Sciences, Immunology, Bioinformatics and allied fields at national policy planning

Strategy 2.4.1 Make aware the capacities and expertise in life sciences

2.4.1.1.| Showcase the capacities a Academic & | X| X| X| X| X} X| X| X| X| X| X| X
expertise of IBMBB to thg Academic 100
general public Support/

BDU

2.4.1.2 | Organize and contribute to | Academic &| X| X| X| X | X| X| X| X| X| X| X| X
national and international | Academic
workshops and scientific Support/ 1000
forums BDU

Strategy 2.4.2 Identify scopes in contributing national policy planning

2.4.2.1 | Identification of relevant Director / X| XX X | X] X[ X[ X| X] X| X| X
national requiremenis SAR/ AR/
policy planning DB

2.4.2.2 | Critical evaluation of Director / | X| X| X| X | X| X| X| X| X| X| X| X
requested tasks achieving | SAR/ AR/
the expected goals and their| DB/
sustainability Academic &

Academic
support staff

Strategy 2.4.3 Contribute to national policy planning on predentified tasks

2.4.3.1 | Active participation in Director / | X| X| X| X| X| X| X| X| X| X| X| X
compiling concept papers, | SAR/ AR/
proposals and policies b/

Academic &
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Academic
support staff

2.4.3.2

Review the outcomes of 4
commitments in  nationd
policy planning

Director /
SAR/ AR/
DB/
Academic &
Academic
support staff

2.4.3.3

Obtainfeedback for the
nationalassignmerst

Director /
SAR/ AR/
DB/
Academic &
Academic
support
staff/ QAC

Objective 2.5. Establish a repository of archives of landmark developments in Molecular Life Sciences

and allied fields

Strategy 2.5.1Comprehensive repository of archives in Molecular Life Sciences and allied fields

2.5.1.1 | Complete thenventory of Appointed | X| X| X| X
existing documents and committee
artifacts to be archived and 200
label accordingly
2.5.1.2 | Strengthening the Appointed X| X| X| X| X| X| X| X
infrastructure for archiving | committee 500
purpose
2.5.1.3 | Aligning physical and KSS X| X[ X[ X[ X[ X
digitalized archives models 100
Strategy 2.5.2 Establishing a policy on archiving
2.5.2.1 | Obtain approval for a conceg Committee X[ X | X| X
paper that elaborates all the | appointed
rules and regulations under
pertaining to archiving 2511
2.5.2.2 | Review of the concept policyl Committee X
appointed
under 2.5.1.]
(IW, SMH,
SDS, KSS)
2.5.2.3 | Adopt recommendation mad{ Academic X
by the expert committee support 50
during the process of ITor
reviewing Admin/
Appointed
committee
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Strategy 2.5.3 Training of staff on DMS and archiving to move a digital archive system
2.5.3.1 | Identify the objectives and | KSS/ X[ X| X
contents for periodical Director/
training Admin
2.5.3.2 | Execute the periodical KSS/ X X
training and obtaining the | Director/ 50
feedback Admin
2.5.3.3 | Obtaining the feedback on th KSS/ X X
training Director/
Admin
2.5.3.4 | Incorporate the highlighted | KSS/ X X
changes in training based or| Director/ 50
the feedback Admin
Objective 2.6 Reach towards world class status through improvedternational visibility
Strategy 2.6.1 Enhance global visibility of staff research
2.6.1.1 | Maintain the google scholar | Academic | X| X| X| X| X| X| X| X| X| X| X] X Refer 1.1.5.5
accounts Staff
2.6.1.2 | Encourage and facilitate Director/ XXX X | X] X[ X| X[ X] X]| X| X
virtual participation at ISDU 100
international conferences
Strategy 2.6.2. Promote international visiting fellows/sabbatical placements
2.6.2.1 | Enhance the number of BoS X| XX X | X] X[ X[ X| X] X| X| X
isiti MLS/BoS
visiting lectures apguest CMI/ Bos 100
lectures from foreign lecturer g,

Goal 3. To achieve the excellence in infrastructure and human resources.

Objective 3.1. Expansion of space and enhance instrumentation, laboratory aridbrary facilities

Strategy 3.1.1 Development and implementation of an instrument acquisition and maintenance policy
referring to the current requirement in teaching and research and the depreciation of existing

instrumentations
3.1.1.1 | Maintain service agreemen SAR/TO/ | X| X| X| X| X| X| X| X| X| X| X| X
with the relevant suppliers | Admin 2000
3.1.1.2 | Maintain the development ¢ TO/ X X X X
operating manual for eaq Relevant
instrument Academic/
Academic
support staff
3.1.1.3 | Maintenance of user logbook TO/ Lab X[ XXX | XX X[ X| XX XX
Attendants
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Strategy 3.1.2 Development of laboratories by addressing the current demands
3.1.2.1 | Continuous identification of | Director/ X[ X | X X| X
new potential areas in Academic
teaching, researclraining | staff 200
and services and align them| Academic
with the requirement of support
additional laboratory staff/ TO
infrastructure
3.1.2.2 | Proposing and planning of | SAR,DB, X| X| X| X| X X 1000
extensions for teaching and | Director,
training BDU
3.1.23 | Acquisition of new equipmen BDU/AJ/ X[ X| X| X| X] X| X 1500
from possible external sourc{ SRS
3.1.24 | Secure funds for proposed | Director/
laboratory expansion Academic
staff/
Academic
support
staff/ TO/
SAR
Strategy 3.1.3 Acquisition and upgrading of IT infrastructure facilities
3.1.3.1 | Upgrade both hardware and| Academic | X| X| X| X| X| X
softwarefacilities by staff/
revisiting the requirement of | Academic 5000
teaching, research, services | SUPPOrt
and consultations staff/ KSS
3.1.3.2 | Prioritization of the proposed Academic X| X | X
acquisition and upgrades | staff/
according to thavailability | Academic
of budget provisions support
staff/f KSS
3.1.3.3 | Execute the tasks mentioneg Academic
in3.1.3.2 staff/
Academic
support
staff/ KSS
Strategy 3.1.4 Enhance the library facility
3.1.4.1 | Enhance the digital presencg AR/ ANM/ X | X X| X Refer 1.4.6.7
of the IBMBB library LIA
3.1.4.2 | Conduct capacity building | Director/ 25
programs for Library Staff | SAR/AR
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3.1.4.3 | Annual feedback on the AR/ LIA x| X

facilities and services

provided by the library

Objective 3.2. Empower Human Resources and create new cadres

Strategy 3.2.1Compliance with the Institutional Staff Development Unit (ISDU) andalign with Staff
Development Center, UoC

3.2.1.1 | Compliance with the institute 1SDU X| X[ X| X | X| X| X| X| X| X| X| X
Human Resource (HR) policy (Director,
on recruitment, retention, KHT, SMH,
. JW, SAR)
performance appraisal, careg
development, promotion,
leave
3.2.1.2 | Compliance with the institute ISDU X| X[ X| X | X| X| X| X| X| X]| X| X
the Safeguard Policy (Director,
KHT, SMH,
JW, SAR)
3.2.1.3 | Identify the Training needs o] ISDU/DB/ | x| x
all staff AR .
3.2.1.4 | Conduct outbound training fg X| X! x| x 500
whole staff to strengthen the
team work
3.2.1.5 | Direct and facilitate the staff | ISDU (KHT, X| X| X| X| X| X| X| X| X| X
for continuous professional | SMH, JW,
development programmes | SAR) 200
appropriately
3.2.1.6 | Compliance with the Staff | ISDU X| X[ X| X | X| X| X| X| X| X| X| X
GrievanceManagement -
mechanism
3.2.1.7 | Recruitment of new cadres f¢ Director/ X| X[ X| x| X| x| x| X| x| x| x| x| 3000
undergraduate and SARIAR/
postgraduate programmes | 3BOS
Strategy 3.2.2Establishment of performancebased evaluation process
3.2.2.1 | Develop document on Director/ X| X
performancebased evaluatio SAR
process for nocademic
staff
3.2.2.2 | Implement the performance | ISDU (KHT, | x| X| X| X | X| X| X| X| X| X | X| X
based evaluation process as SMH, JW,
3.2.2.1 SAR)
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3.2.2.3 | Take remedial actions to Admin/ X| X[ X| X | X| X| X| X| X| X| X| X
address performandsmsed | ISDU (KHT,
issues SMH, JW, 100
SAR)
3.2.2.4 | Establish a mechanism for | ISDU (KHT, x| X
allocation of workload tstaff | SMH, JW,
in a transparent and fair SAR)
manner
Strategy 3.2.3. Establishment of performance based rewarding system
3.2.3.1 | Select nominees for the awa| ISDU/ X| X| X
for research excellence as p( RHDC
the selection criterion
approved by the Senate
3.2.3.2 | Select nominees for the awa| ISDU/ X| X| X
for Teaching Excellence as | Academic
per the selection criterion | Committee
approved by the Senate
3.2.3.3 | Conduct the awarding ISDU x| X| x| x
ceremony for the award for
IBMBB Research Excellence 100
andTeaching Excellence
Strategy 3.2.4 Annual upgrading of new cadres based on the requirement
3.2.4.1 | Review annually the cadre | Director & X
requirement as per the SAR
approved staff: student ratio.

Goal 4. To achieve the institutional financial stability

Objective 4.1. Enhance revenue

Strategy 4.1.1 Engagement in services, consultancies, teaching and training on fee levy basis

4.1.1.1 | Implement new Academic/ | X| X| X| X | X| X| X| X| X| X]| X| X Refer 1.3.1.5
short/certificate courses/ PG| Academic
certificate course in support staff
Immunology/ Short training (RR/KS/SM
programme in Molecular and gg\'\F/{AS)RS/
Immunological techniques '
and hands on experience in
data analysis in SPSS
4.1.1.2 | Continuation and Academic/ | X| X| X| X | X| X| X| X| X| X]| X| X
improvement of existing Academic Refer 1.3.1.4
short/certificate courses support staff
4.1.1.3 | Facilitate external service All Staff X| X X X | X[ X[ X[ X| X| X| X| X
requirements 500
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4.1.1.4 | Promote internships (one& | Academic/ | X| X| X| X| X} X| X} X| X| X| X| X
threemonths internships) Academic
support staff
4.1.1.5 | Sustain the maximum Academic/ | X| X| X| X | X| X| X| X| X| X| X| X
capacity for student intake | Academic
support
staff/ BDU
Strategy 4.1.2 Strengthening fund raising and Launch donor recognition programs
4.1.2.1 | Sustain the cancer endowme SRS/BDU | X| X| X| X| X| X| X| X| X| X| X| X
fund and initiate research
4.1.2.2 | Institutional Director/SA X | X| X| X| X| X| X| X| X
acknowledgement for the R/DB/AR
commitment made by the
donors
4.1.2.3 | Promote donors in funding | BDU X[ X X| X| X| X| X| X| X
the institutional activities 50
4.1.2.4 | Initiate fundraising activities | SRS/ RR X| X[ X] X| X
through IBMBB Alumni 50
Strategy 4.1.3 Strengthening PubliePrivate partnerships
4.1.3.1 | Identify possible private Director/ XX X[ X | X] X[ X| X[ X] X]| X| X
public partnerships BDU
4.1.3.2 | Conduct risk benefit analysis BDU/ DB | X| X| X| X | X| X} X| X| X| X| X] X
50
4.1.3.3 | Obtain necessamgpprovals | Director/ X| X| X X| X| X
and implementation BDU/ DB/ 100
SAR
4.1.3.4 | Review and evaluation of BDU X| XX X| X X[ X|X| X] X X] X
progress/outcomes
Strategy 4.1.4 Enhance enrollments by improved visibility
4.1.4.1 | Link to the StrategyL.1.2
Objective 4.2 Facilitate new inventions, startups and entrepreneurship
Strategy 4.2.1. Promote culture of entrepreneurship
4.2.1.1 | Conduct guest lectures on | Program X| X X| X
entrepreneurship education { Coordinator 5o
promote innovation and s/ BDU
entrepreneurship
4.2.1.2 | Conduct entrepreneurship | BDU XXX X | X] X[ X| X X] X X] X
awareness programs on 50

research findings
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4.2.1.3 | Organize an annual career Refer 1.1.5.6
guidance event (refer to
1.1.5.6)
Strategy 4.2.2. Promote commercialization afesearch products
4.2.2.1 | Facilitate to obtain patent an( Director/ X[ X[ X[ X | X| X| X[ X| X| X| X| X
appropriate license BDU 100
4.2.2.2 | Facilitate for market access | BDU XXX X | XXX X X] XXX
100
4.2.2.3 | Develop a IPR and BDU/DB X| X| X
commercialization policy
aligned with the University
IPR Policy.
4.2.2.4 | Review on post BDU X[ X| X[ X| X] X| X| X| X| X| X| X
commercialization progress 50
Strategy 4.2.3. Ensure enhanced human resources capabilityabtaining patents
4.2.3.1 | Enhance and maintain BDU/ X| X
general awareness on Program 10
. Coordinator
patenting among the studen S
population
4.2.3.2 | Outsource expertise legal | Director/ X[ X[ X[ X | X| X| X[ X| X| X| X| X
advisory service SAR/ BDU 25
4.2.3.3 | Faclilitate to enhance Director/ X[ X[ X X| X[ X| X| X| X| X
capabilities on patent drafting SAR/ 50
BDU/DB

Objective 4.3 Restrictions on expenditures

Strategy 4.3.1 Identify current trends and proper projections on major expenditure votes

4.3.1.1 | Identify the expenditure Director/DB | X
patterns/ trends.
4.3.1.2 | Based on the identified trend Director/DB | X| X| X| X | X| X| X| X| X| X| X| X
make projections and
implement remedial measure
Strategy 4.3.2 Optimal use oéxisting resources
Conduct a comprehensive TO X\ X
inventory of all existing
resources
4.3.2.1 | Continue to minimize wastag TO X| X| X[ X | X X| X] X[ X| X| X| X
and maximize usage
4.3.2.2 | Provide technical knovinow TO X| XXX XXX XX XXX
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Strategy 4.3.3 Optimal use of utilities
4.3.3.1 | Promote green concepts All Staff XXX X| X X[ X| X X] X X]| X
4.3.3.2 | Promote blended learning | Academic | X| X| X| X | X| X| X| X| X| X| X| X
staff 100
4.3.3.3 | Mindful use of electricity All Staff X[ X[ X[ X | X| X| X[ X| X| X| X| X

Goal 5. To promote Good Governance

Objective 5.1. To practice good governance at all levels

Strategy 5.1.1Protect the collective staff and student interest through good governance

5.1.1.1 | Meets all legal and regulator] Director/ X[ X[ X| X | X| X| X[ X| X| X| X| X
requirements imposed on | SAR 100
Human Resource
Management

5.1.1.2 | Maintain clearly defined task| Director/ X[ X| X[ X | X X| X| X| X| X| X| X
and responsibilities for each | SAR/DB/
staff member AR

5.1.1.3 | Comply with theinstitutional | All staff XXX X | X] X[ X| X[ X] X]| X| X
safeguard policy 100

5.1.14 | Adherence to ethical conduc]| All staff X| X XX | X X[ X[ X| X]| X| X| X
in teaching, training, researc 100
and consultations

5115 |[Mai ntain the |AR X| X 25
grievance management
mechanism

Strategy 5.1.2 Compliance to existing qualification framework

5.1.2.1 | Update the awareness on th¢ Director/ X| XX X | X] X[ X[ X| X] X| X| X
existing qualification IQAC
framework among the staff
and students

5.1.2.2 | Adhere to existing Director/ X[ X| X[ X | X X| X| X| X| X| X| X
qualification framework and | IQAC
demonstrate through eviden

5.1.2.3 | Visualize the institutiona Director/ XX XX | XXX XXX XX
compliance  to  existin¢ IQAC
qualification framework
throughiIBMBB website

Strategy 5.1.3 Enhance Staff & Student welfare activities

5.1.3.1 | Strengthen the welfare socig Director/ X| XXX XXX XXX X)X
and welfare activities Welfare 25

society
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5.1.3.2 | Maintenance of insurance DB X[ X[ X[ X | X| X| X| X| X| X| X| X
scheme 250
Strategy 5.1.4 Ensure the gender equity
5.1.4.1 | Maintain meritocratic Director/ X X[ X[ X | X X| X| X| X| X[ X| X
selection and promotion SAR 25
process
5.1.4.2 | Maintain skilFbased Director/ X X[ X[ X | X| X| X| X| X| X[ X| X
assessments and rewards | SAR 100

5.1.5 Strengthen engagement with pu

blic and Conduct Social

5.1.5.1 | Organize a blood donation | Welfare X| X| X
camp. society/ All 20
Staff
5.1.5.2 | Conduct an eye camp Welfare X| X| X
society 10
5.1.5.3 | Conduct awareness Academic/ | X| X| X| X | X| X| X| X| X| X]| X| X
programme targeting relevar, Academic 100
social segments support staff

Objective 5.2 To strengthen the IQAC Activities

Strategy 5.2.1 Enhance the quality of Academic, Research and Teaching Activitiemde with the Center

for Quality Assurance (CQA) of the University of Colombo

5.2.1.1 | Conduct training and IQAC X| XXX XXX X X] XXX
awareness programmes for
different categories of staff o 20
QA standards and good
practices appropriately

5.2.1.2 | Promote adoption and IQAC X XXX XXX XX XXX
practice of relevant Codes of
Practices/Conduct/ Norms et

5.2.1.3 | Promote Student centered | 3 BOSs, XXX X XXX XXX X)X
learning and outcomkased | RHDC,
education at different SLQF | AR, IQAC
levels

5.2.1.4 | Monitor compliance of best | 3 BOSs, X XXX XXX XX XXX
practices with relevant RHDC,
policies, regulatory IQAC
frameworks adopted

5.2.1.5 | Reviewing and internally 3 BOSs, XXX X XXX XXX X)X
evaluating the existing RHDC,
programmes tamprove the | IQAC 50

relevance, quality and
effectiveness of the

programmes

28
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Activity Activity Name Responsibility 2024 Esti Remarks
No JIF[M[A[MJ[JI[A[S[O]N[D| Mmate
alelalP|lalululule|c|ole|d
n|{b|{r|{r|y|[n|l|g|p]|t]v]c]|cost
Rs
(60
)
Strategy 5.2.2 Preparation for the Postgraduate Programme Review (PGPR)
5.2.2.1 | Coordinate and facilitate Director X[ X| X| X| X X
preparations for PGPR IQAC/RHD 500
C/BoS
5.2.2.2 | Conduct seHevaluation on 7 | IQAC/ X| X| X| X| X| X
criteria under Program RHDC
Review(MPhil/PhD) and take 200
necessary actions/ corrective
measures to achieve the
standards
Objective 5.3 Enhance transparency and accountability
Strategy 5.3.1 Establishment of feedback system for aldministrative activities
5.3.1.1 | Conduct a feedback system | SAR/AR/ X[ X| X[ X
for all the administrative DB
functions
5.3.1.2 | Implement remedial actions | Director/ X| X| X| 50
based on the 5.3.1.1 SAR/AR/
DB
Strategy 5.3.2 Ensurdhe transparency of Staff/ Student disciplinary procedures
5321 |Mai nt ai n t he |Director/ X| X| X 10
Disciplinary handling AR
mechanism
5.3.2.2 | Compliance with rules and | Director/ X| X[ X| X| X| X| X[ X| X| X| X| X| 50
regulations pertaining to the | SAR
staff disciplinary managemer
Strategy 5.3.3 Strengthening the mechanism for examination results review
5.3.3.1 | Facilitate for results review | AR X| XXX XXX X X] XXX
requests

Note: All the above activities will be materialized basedn the availability of funds.

3C




THE FORMAT FOR PROCUREMENT PLAN - 2025

Procurement Plan for the Year 2025

Institute of Biochemistry, Molecular Biology and Biotechnology, University of Colombo

Procurement Source of | Procureme Level of Priority Status|  Current Status of Reference
Name of the Project Category Estimated Cost | Financing | nt Method | Authority( P=Priority proitroméat Schedule date | Schedule date Rewmnrk to rcdlum
(Goods,Works, (Rs.Mn) Name of the| (NCB,ICB, | CAPC,SCAPC, N=Normal | preparedmess activities of start of completion Term
Services) Donor Shopping) | MPC,DPC ete.) Budgetory
Framework
/Corporate
Plan

ACQUISITION OF FIXED ASSETS

4 Nos of Comp for MSc Lab ( Replacement) Goods 1.00 GOSL NS DPC Normal Identified 1/172025 31/05/2025 ]

10 Nos of Computers for Bl Lab Goods 3.00 GF NS DPC Normal Identified 1/3/2025 30/06/2025 - 313

1 No of UPS for Server Room Goods 0.30 GF NS DPC Normal Identified 1/3/2025 30/06/2025 )

20 Nos. of UPSs for Staff Usage Goods 0.25 GF NS HOD Normal Identified 11372025 30/06/2025

2 Air Conditioners for Lab Goods 1.00 GF NS DPC " Normal Identified 1/1/2025 30/04/2025

Homogenizer / Hand Blender Goods 0.50 GF NS DPC Normal Identified 1/3/2025 30/06/2025 U322

Comy Chairs 4 Nos Goods 0.10 GF NS HOD Normal Identified 1/1/2025 317122025

4 Drawer filing cupboard 2 Nos Goods 0.10 GF NS HOD Normal Identified 11112025 31/03/2025

Purchase of Book & Periodicals Goods 0.25 GF NS HOD Normal Identified 1/1/12025 3171272025 1.4.6.7

7 Nos. of CCTV Cameras (Replacement) Goods 0.15 GOSL NS HOD Normal Identified 1272025 31/07/2025

2 No. of Photocopy Machines (Replacement) Goods 0.55 GF NS HOD Normal Identified 122025 3107/2025

3 Multi Media Projectors for Bl Lab, Auditorium & Board Goods GOSL

Room 0.38 NS HOD Normal Identified 1/2/2025 31/07/2025 3.1.2.2

Comy Monitors Goods 0.15 GOSL NS HOD Normal Identified 11212025 31/07/2025

Lab & teaching Equij for Undergraduate Lab Goods 2.00 GOSL NS DPC Normal Identified 11212025 317102025

9.73

L oL 0.30 NS HOD N I Tdentificd 1/1720; 8/02/202 1.3

S computer S e - S. s B GOSL ormal ntifl 25 2 5 A 3.1,

;\‘gui‘;t;gtzle':v:rlehr:; El)ril\{e rcrang.::ceﬁlleanm gg:js 0.25 GOSL NS HOD ‘Normal Identified 1/1/2025 31/03/2025 }

Rehabilitation of Distillation & Bath Unit works 0,05 GF NS HOD Normal __[Identified 17572025 31/08/2025

'-Rehabilj(alion of Gel Documentation Sﬁ(em works 0.05 GF NS HOD Normal Tdentilied 1/572025 31/08/2025 i P %)

[Rehabilitation of -4 & +4 Cold Raom works 0.80 GF NS DPC Priority __[1dentified 17572025 3171272025

1.45

WORKS

Infrastructure Development for Undergraduate Programme Works 8.00 GOSL NS DPC Normal Identified 11212025 31/10/2025 1.2.1

Animal House Establishment Works 3.50 GOSL NS DPC Normal Identified 1/4/2025 30/11/2025 2.2.1.4

Establishing Long Reads NGS Platform Works 3.00 GOSL. NS DPC Normal Identified 1/52025 30/11/2025 2.2.1.4

Establishing Al-driven QSAR Modelling Works 1.50 GOSL NS DPC Normal Identified 1/5/2025 30/11/2025 2.2.1.4

16.00
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THE FORMAT FOR PROCUREMENT PLAN - 2025

Procurement Plan for the Year 2025

Institute of Biochemistry, Molecular Biology and Biotechnology, University of Colombo

Procurement Source of | Procureme Level of i ¥ - Reference
Name of the Project Category Estimated Cost | Financing | nt Method Authority( Pr;,:';gos:i:;m ('“'::::l:rbe:::; of Schedule date| Schedule date Himavic © {V}edium
(Goods,Works, (Rs.Mn) Name of the| (NCB,ICB, | CAPC,SCAPC, N=Normal | preparedness nctivities of start of completion Ferm
Services) Donor | Shopping) | MPC,DPC ete.) Budgetory
Framework
/Corporate
Plan
CONSUMABLES
Stationery and Office Req Goods 0.85 GF NS HOD/DPC Normal 17112025 31/12/2025 ]
Fuel and Lubricants Goods 0.60 GF Direct  |HOD Normal 17112025 31/12/2025
Uniforms Goods 0.10 GF NS HOD Normal - 1/1/2025 317122025 - N/A
Chemical, R & Gl - MLS & CMI Goods 10.25 GF NS HOD/DPC Normal 1/112025 31/12/2025
Other Goods 0.10 GF NS HOD Normal 1/112025 31/1212025 e
11.90
IMAINTE
Vehicles Service 045 GF NS HOD Normal - 1/1/2025 31/12/2025
Plant and Machinary Euip repairs Service 1.00 GF NS HOD Normal i 17112025 31/12/2025 N/A
Building and structure Repair Service 3.00 GF NS HOD/DPC Normal < 1/1/2025 31/12/2025
Other Service 0.25 GF NS HOD Normal - 17112025 317122025
4.70
CONTRACTUAL SERVICES
Renewal of fire wall license _ Services 0.50 GF NS HOD Priority 1/1/2025 31/12/2025
MS Oftice 365 License Services 1.00 GF NS DPC priority 1/1/2025 31/12/2025
Security Services Services 3.10 GF NS DPC Priority - 1/1/2025 31/12/2025 N
Cleaning Services Services 3.00 GF NS DPC priority - 1/1/2025 31/12/2025
A/C System Services 0.30 GF NS HOD priority - 1/1/2025 31/12/2025
Elevator Services 1.50 GF NS HOD priority - 1/1/2025 31/12/2025
Microscope Service Agreement Services 0.10 GF NS HOD priority - 1/1/2025 31/12/2025
CCTV Service Agreement Services 0.05 GF NS HOD priority - 1/1/2025 31/12/2025
Accounting Package software Services 0.10 GF NS HOD priority 1/1/2025 31/12/2025 N/A
Payroll System Services 0.10 GF NS HOD " priority - 1/1/2025 31/12/2025
Asset M System Services 0.10 GF NS HOD priority 1/1/2025 31/12/2025
Pl py Service agr Services 0.25 GF NS HOD priority - 1/1/2025 31/12/2025
“Transport Services 0.50 GF NS HOD priority 1/1/2025 31/12/2025
Electricity Services 14.50 GF Direct HOD priority 1/1/2025 31/12/2025
Tel ication-PABX(TelePhone) Services 2.10 GF Direct HOD priority - 1/1/2025 31/12/2025
Water Services 0.25 GF Direct HOD priority - 17172025 31/12/2025
Printing and Advertising Services 0.70 GF NS HOD/DPC priority - 1/1/2025 31/12/2025
Annual Service Ags Services 0.75 GF NS HOD priority - 1/1/2025 31/12/2025 H
28.90
GF =Generated Funds
Date

Approved by the Ministry Secretary to the Ministry/CAO




Budget Estimates - 2025

Head No: 214 - UNIVERSITY GRANTS COMMISSION

Format I

SUMMARY : INCOME & EXPENDITURE ESTIMATES
Institute of Biochemistry, Molecular Biology & Biotechnology - University of Colombo
Rs. '000

% g Category / Object Title E 2 | Actual 2023 ,;::;.l;)g:o Eszt;lzn;te zoz:rojnuonzoz7
1. INCOME
1.1 Internal Revenue I 52,646 23,462 61,500 67,650 74,415
1.2 Other Grants o - - - - -
1.3 Government Grants

Recurrent Grants I 73,000 35,462 132,865 145,241 159,765

Capital Grants I - - 23,175 23,926 24,730
TOTAL INCOME 125,646 58,924 217,540 236,817 258,910
2. EXPENDITURE

1503 [RECURRENT EXPENDITURE m 126,507 71,248 194,365 212,891 234,180
Personal Emoluments 93,255 49.894 124,865 136,441 150,085
Travelling Expenses 1 10 50 55 61
Supplies 8,120 5,089 15,600 17,160 18.876
Maintenance Expenditure 3,634 2,304 9,250 10,175 11,193
Contractual Services 19,443 12,244 31,200 34,320 37,752
Other 2,054 1,707 13,400 14,740 16,214
Financial Assistance to Students (Nor applicable for 2 = . = .
the Universities & HEIs)

2201 |CAPITAL EXPENDITURE 4,723 - 23,175 23,926 24,730
Rehabilitation and Improvement of Capital Assets A% 55 - 7,500 7,875 8,269
Acquisition of Fixed Assets v 4,518 - 12,650 13,283 13,947
Construction Projects - Continuation VI - - - - -
Construction Projects - New Ay - - - e -
Human Capital Development Projects Vi 150 - 875 919 965
Research and Development X - - 2,150 1,850 1,550
Continuation of Budget Proposals X - N/A] N/A N/A] /A
Projects Operated Utilizing Other Grants XI - - - - -
TOTAL EXPENDITURE 131,230 71,248 217,540 236,817 258,910




INCOME ESTIMATES

Format II

Category / Object Title

Format
No

Actual
2023

Actual up
to

INTERNAL REVENUE

Estimate
2025

Transfer from Development Fund

( Refer para 5.5.1 & 5.5.2 of Commission Circular No. 04/2016)

Other Income

Regstration fees

1.000

1210

Tuition fees

40,000

48400

Examination Fees

2,500

3.025

Income from Self Financing Activities
(Refer Commission Circular No 04/2016)

7.000

8470

Interest from Investments

9.000

10.890

Interest from Loans & Advances

Rent from properties

Library subscniptions

Sale of produce

Sale of Publications

Library Fines

Services rendered to outsiders

Proceeds from Ancillary Activities

Medical Fees

Hostel Fees

Other

535

1,500

1.650

1,815

TOTAL INTERNAL REVENUE

23,462

61,500

67,650

74,415

OTHER GRANTS

TOTAL OTHER GRANTS

13

GOVERNMENT GRANTS

Recurrent Grants

Personal Emoluments

35,462

124,865

136,441

150,085

Other Recurrent

8,000

8,800

9.680

Total Recurrent Grant

35,462

132,865

145,241

159,765

Capital Grants

Rehabil
Assets

and Improvement of Capital

7,500

Acquisition of Fixed Assets

v

12,650

Construction Projects - Continuation

VI

Construction Projects - New

Vi

Human C apital Development Projects

Vin

875

919

Research and Development

2,150

1,850

Contmuation of Budget Proposals

N/A

N/A

Total Capital Grant

23,175

23,926

TOTAL INCOME

125,646

58,924

217,540

236,817




RECURRENT EXPENDITURE ESTIMATES

Format ITI

Rs. '000
Category / Object Title Actual 2023 | oAl b fo E’;:;'s“' zoz:“jmiuzon

Personal Emoluments - (Format XII & XI1II)

Salanes and Wages 26.817 13,999 34,067 37473 41.221
IU'PF Contribution 5.525 3172 6,477 7.124 7.837
[pension - 8% 3.668 2185 5,094 5,604 6.164
IETF Contnibution - 3% 1.858 1,074 2,360 2,596 2856
Academic Allowance 19.597 12,589 28,952 31,847 35032
Cost of Living Allowance 3249 3,287 9,826 10,808 11.889
Cost of Living Allowance Arrears with UPF & ETF < 2 28 B N
(Jan-March 2024)

35% Research Allowance 4934 2,702 5,996 6.596 7.256

20% Additional Monthly Allowance 4.892 2,613 5,482 6,030 6.633

45% Monthly Compensatory Allowance 5499 2767 5,845 6.429 7.072
[Monthly Allowance (Rs 5,000-) 2,776 1,257 2,820 3,102 3412

Overtime 88 76 163 180 198
JHoliday Payments - - 136 149 164

Commumication Allowance 10 50 123 135 149

Transport Allowance - - - - -
JFuel Allowance - - - - -

Other Allowances - Please specify - - - -

Acting Pay - - - - -
Entertainment Allowance 181 920 185 203 223
Dean Allowance - - - - -
Head of the Department Allowance - - = = =
Other Allowances - Fixed 13,021 3.963 1,205 1,325 1458

|Arrears 1f any - - 111 122 134
[Visiing Lecture Fees 1,140 70 5,000 5,500 6.050

Gratuity Payments . = 10,196 11,216 12337

Sub Total 93,255 49,894 124,865 136,441 150,085

Travelling Expenses
jDomestic 1 10 50 55 61
lFurexgn - - - - -

Sub Total 1 10 50 55 61
|Supplies

Stationery and Office Requusites 346 43 1,500 1,650 1.815
IFnel & Lubnicants 575 282 1,500 1.650 1.815
Juniforms = - 150 165 182
|Mechanical & Electrical goods : : 250 275 303

Chemuicals & Glassware 7.115 4.764 12,000 13.200 14,520
JMedical Supplies - . - R

Other 84 = 200 220 242

Sub Total 8,120 5,089 15,600 17,160 18,876

[Maintenance Expenditure
Jvehictes 347 151 500 550 605
|Piant, Machinery and Equipment 714 533 1,500 1.650 1815
IBlnldngs and Structures 2,501 1,620 6,000 6,600 7.260
JFumituse - - 250 275 303

Other 72 - 1,000 1.100 1.210

Sub Total 3.634 2,304 9,250 10,175 11,193




Action Plan 2024z IBMBB, University of Colombo

Format ITI
N NDITU ST S
Rs. "000
Category / Object Title Actual 2023 ';:;;‘;:" E’;:';“ zoul’mjmion =
Contractual Services
Transport 223 921 600 660 726
Telecommunication 1.868 1,013 3,000 3.300 3630
lPost:l Charges 46 32 500 550 605
IElect‘ncxty 12,298 7.197 18,000 19,800 21,780
‘Water 287 184 400 40 484
IRzles and Local Taxes 269 269 350 385 424
|Rental & Hire Charges = = = = 2
Secunity Services 2.464 1,490 3.500 3.850 4235
Cleaming Services 1.765 1,224 3,200 3,520 3872
JPnnting. Advertismg etc , 210 739 1,500 1.650 1815
Other 13 5 150 165 182
Sub Total 19,443 12,244 31,200 34,320 37,752
Other Recurrent Expenditure
Travel grants to Umversity Teachers - - -
Speaial Services - Council & Commuttees 858 694 2,000 2200 2420
-Do- Professional & Other Fees - - - - -
' Workshops, Senunars 115 74 500 550 605
(Academic Research & Publications 2 - 500 550 605
:‘:::;t‘:‘z" g; ;“‘é:pfg::)d’m 10 70 200 220 242
JPostgraduate Research & Scholarships - - - - -
Course Materials for Students & Leaming Quality B R R R o
Improvement
Industry Internships, Practical & Career Gudance - - - - -
[Students  Development Mitiatives & Community ) ) ) ) N
IBel:mnm
[Umversity Sports Activities - - - - -
Student Welfare, Student Councils & Social Harmony - - - - -
Employee Welfare & Medical Assistance - - - - -
Corporate Planning, Governance & Outreach - - - - -
Grants to other Orgamzations - - = =
Interest subsidy on property loan 96 46 100 110 121
JHoliday Warrants Season Tickets 228 42 300 330 363
Convocation Expenses - - - - -
I&temmnrm Expenses 124 52 150 165 182
IBank Charges - =
Awards & Indemmties - - 50 55 61
Contnbutions & Membership Fees 150 50 500 550 605
I}.'-annnnanon Expenses 453 680 3,000 3.300 3630
Expenses - 3
IIC)’:: ission Ci f:rxdi:!‘-t\.fzm;‘;%'l\m‘ues e ) 20 e 25
i o - : 2400 2640 2904
JOther 18 - 100 110 121
Sub Total 2,054 1,707 13,400 14,740 16,214
[Financial Assistance to Students
Bursary Payments (Not applicable for the Universities . ) . . !
& HEIs)
Il\hhq;olz Payments (Nor applicable for the ) . R . |
Universities & HEIs)
Sub Total - - - - -
TOTAL RECURRENT EXPENDITURE 126,507 71,248 194,365 212,891 234,180




Budget Estimates - 2025
HEAD NO: 214 - UNIVERSITY GRANTS COMMISSION

REHABILITATION & IMPROVEMENT OF CAPITAL ASSETS

Institute of Biochemistry, Molecular Biology & Biotechnology - University of Colombo

Format IV

Rs. '000
Actual
Actual Expenditure Estimated Expenditure 2025 Projection
Project Name Faculty .. / General Expenditure 2023 01.01.2024 - e ohL
(Format I) 1("1(:::;1(:21‘; (Format I 13) | Lnternsl Revenue 2026 2027

Building & Structure

1|Building & Structure General - - 4,000 - 4,200 4,410

2|Rehabilitation of Record Room General - - 200 - 210 221

3|Rehabilitation of Cold Room General - - 2,000 - 2,100 2,205
Sub Total - - 6200 - 6,510 6,836
Plant & Machinery

1 lRepair of Ultra Centrifuge IBMBB Labs - - 300 - 315 331
Sub Total - - 300 - 315 331
Vehicles

| - . . - - .
Sub Total - - - - - -
Furniture, Lab & Office Equipment

1|Water Distilation IBMBB Labs - - 100 - 105 110

2|Water Bath IBMBB Labs - - 100 - 105 110

3|Centrifuges IBMBB Labs - - 500 - 525 551

4|Pure Water & Ultra Pure Water System IBMBB Labs - - 200 - 210 221

5]|Gel Documentation System IBMBB Labs - - 100 - 105 110

6|Ram Card Computer Room 55 - - - - -
Sub Total 55 - 1,000 - 1,050 1,103

Total 55 - 7,500 - 7,875 8,269




Format V

Budget Estimates - 2025
HEAD NO: 214 - UNIVERSITY GRANTS COMMISSION

ACQUISITION OF FIXED ASSETS
Institute of Biochemistry, Molecular Biology & Biotechnology - University of Colombo

Rs. "000
Actual h;:::'“ Estimated Expenditure 2025 Projection
Project Name Faculty .. / General :g’ ::::t 01.01.2024 - GOSL Internal
D 30.06.2024 (Format - 1.3)| Revenue 2026 2027
(Format I)

Land, Building & Structure

| : . . : . : .
Sub Total - - o < = B
Plant & Machinery

llPlant & Machinery General - - 400 - 420 441
Sub Total - - 400 - 420 441
Furniture, Lab & Office ment

1|Furniture & Office Equipment General 653 - 2,500 - 2,625 2,756

2|Lab and Teaching Equipment IBMBB Labs 3,865 - 5,000 = 5,250 5513

3|Computers General - 2 3,000 - 3,150 3308

4|Other General - - 750 - 788 827
Sub Total 4,518 - 11,250 - 11,813 12,403
Vehicles
Sub Total - - - - - -
Books & Periodicals

l]Book & Penodicals IBMBB Library - - 500 - 525 551
Sub Total - - 500 - 525 551
Sports Goods
Sub Total - - - - - -
IT - (System / Software)

1 ]System / Software General - - 500 - 525 551
Sub Total - - 500 - 525 551
'l'ohi 4,518 - 12,650 - 13,283 13,947
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Format VIII
Budget Estimates - 2025
HEAD NO: 214 - UNIVERSITY GRANTS COMMISSION
HUMAN CAPITAL DEVELOPMENT PROJECTS
Institute of Biochemistry, Molecular Biology & Biotechnology - University of Colombo
Rs. '000
Actual . S e
E ;:;t:ia‘:l i Esneaaiinre Estimated Expenditure 2025 Projection
Project Name XPZMS 01.01.2024 - Justification
30.06.2024 GOSL
(Format I) (Format T) (Format 11 - 1.3) Internal Revenue 2026 2027

1. |Student Centered Learning - - 200 - 210 221 |Enhance quality of teaching
Dissemination of knowledge sharing and

2. |Annual Scientific Session 150 - 150 - 158 165 |[sharing the knowledge and expertise of
eminent academic and research

. Enhance the social wellbeing of

3. [Outreach programme in CSR - - 175 - 184 193 . . . g
underprivilaged children in remote areas
enhance the practical skills and the

4. |Industry Internships - - 150 - 158 165 |application capacity of students in
industry of setting

_ ) : tunities i

5. |Business enterprenuer startups - - 200 - 210 221 Expl'OIE e pusmess Opporiiitties

relation to biotechnology
Total 150 - 875 - 919 965




Action Plan 2024z IBMBB, University of Colombo

Format IX
Budget Estimates - 2025
HEAD NO: 214 - UNIVERSITY GRANTS COMMISSION
RESEARCH AND DEVELOPMENT
I of Biochemistry, Molecular Biology & Biotechnology - University of Colombo
Rs. '000
£ Actual
Name of Duration Status of Total Budget of| Cumulative Actual - <3 E d Exp e 2025 Projection
y Academic | Date of Start- = 7 Expenditure & =
Name of the Research Project Member/ Date of Project the Research |Expenditure up 2023 01.01.2024 - Research out put
2 7 Ongoing /New Project to 31.12.2023 S 30.06.2024 GOSL Internal
Gromp Completion | 6% t (Formatl) (FormatT) | (FormatII-13)| Revenue 2 ZU27
Natural product development and Prof SRS . )
2 SR Samaral 2021 - 2026 ongoing 1,000 - - - 200 - 300 200 |4 Natural Products
Isolation, Identification, Modification and Prof SRS
Utilization of Microbes with Potential 2022-2026 ongoing 1,500 - - - 150 - 400 350 |Bio Compatible fertilizer
5 3t Samarakoon
Industrial Applications and Management
Commissioning of RIPT (Rapid Human ;r;f P{\;TID
Repeat Insult Patch Test) platform for Nau’]’;;‘a‘ ™ 120212026 going 1.000 . = . . . 200 250 |Rapid Human Repeat Insult Patch Test,
cosmetic stream .
Prof BP
Development and validation of diagnostic |Galhena, Prof S 2 y e
tests for NCDs (Non- icable  |Handumnetti,  |2021-2026  |ongoing 800 s . g 200 - 150 100 :;Ch“‘s":clﬁm"‘s feat-and validaied
Diseases) Prof SRS e
Samarakoon
Developmemt of anti-cancer formulations |Prof SRS 5000 - 200 . 5 5 1 anticancer natural drug & 1
and synthesized compounds* Samarakoon 202072025 QREMDE 1230 - B . B B 220 300 synthesized compound
Development and validation of Cosmetic |Prof PAN —— . - ) .
cansa of prodigts Bl 2022 - 2025 ongoing 2,000 1.000 250 150 |Cosmetic Range Product
Prof BP
Develop and commercialization of rapit | Galhena, Prof [, 0 ., - - .
3 T 2022-21 a - - - - 2 M
test kit for vetenery applications s I 022-2026 ongoing 1,000 600 300 00 | LAMP Platform detection
Iddamalgoda
Total 8,550 - - - 2,150 - 1,850 1,550
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Budget Estimates - 2025
Head No: 214 - UNIVERSITY GRANTS COMMISSION

Updated Vehicle Information as at 30.06.2024
University / HEI : Institute of Biochemistry, Molecular Biology and Biotechnology, University of Colombo

Format XVI

Name of the Department / _ _— Year of Registered _ Assigned/ Pool Designation of the
Faculty ypepLv e Vieliicle:Ne: Manufacture Institution Ovin o Rk Vehicle Officer if assigned
IBMBB Motor Car WP CAM 7092 2015 IBMBB Own Assigned Vehicle Director




Estimated Programme Cost and Income
[Estimates should be prepared based on the past 3 year average details]
Institute of Biochemistry, Molecular Biology & Biotechnology - University of Colombo

Format XVII

Name of the Postgraduate / Other Programme
Cost Distribution = = A Proposed Total
MScin MLS & | MSc in CMI & MSc in BI &
SFAsofMLS | SFAsofCMI | SFAserpx | Undersraduate | Mphil/PhD
(Note 01)
A) Allocation of Direct Cost
(1) Salaries 40,912 30.485 11,686 9.000 9,231 101,314
(i1) Visiting Lecture Fees 289 341 798 2,250 - 3,679
(in) Chemucals & Glassware 1,739 2,796 - 3,000 504 8,039
(1v) Prmting & Adverismg 380 122 171 1,000 = 1,673
Total 43.320 33,744 12,656 15,250 9,735 114,705
B) Absorption of Indirect Cost
(1) Electricity Bill 2418 2.418 3,078 750 879 9,544
(1) Water 76 76 97 75 28 352
(in) Telecommumication 502 502 639 1,000 182 2,825
(1v) Stationery & office requisites 150 150 190 1,000 - 1,489
(v) Cleanmg & Security services 1,140 1,140 1.450 1,000 414 5,144
(1) Fuel Lubricants & other supplies 161 161 205 500 59 1,085
(vi1) Ma e Expenditure 954 954 1214 750 347 4,219
(vi11) Other contractual services 166 166 211 500 60 1,103
(1x) Other recurrent expenditure 649 649 826 2,000 236 4,359
Total 6,215 6,215 7910 7,575 2,206 30,120
C) Total Cost of the Programme (A + B) 49,535 39,959 20,565 22,825 11,941 144,825
D) Average Number of Students 22 22 28 50 16 138
E) Cost per Student (C + D) 2,252 1,816 734 457 746
F) Course fee of the Programme 750 710 600 600 50
G) Total Income of the Programme (F x D) 16,500 15,620 16,800 30,000 800 79,720

Note 01: Income and Expenditure purely based on future estimation since IBMBB is planning to commence new Undergraduate program in the year 2025
Note 02: All the staff are involved in self financing activities which generates approxmmately Rs. 600,000/~ per activity apart from the given post graduate

teaching

Note 03: All indirect expenses are shared by post graduate traiming , SFAs, Research & Development, tramning and mternships

Note 04:

MSc in MLS =MSc m Molecular Life Sciences
MSc 1 CMI = Cellular Molecular Immunology
MSc i BI = MSc m Biomnformatics

Proposed Undergraduate - Bachelors m Molecular Biology and Bio-entrepreneurship



Action Plan 2024z IBMBB, University of Colombo

Vote on Account - 2025

Head No: 214 - UNIVERSITY GRANTS COMMISSION

SUMMARY :

INCOME & EXPENDITURE ESTIMATES

Format I

Institute of Biochemistry, Molecular Biology & Biotechnology - University of Colombo

Rs. '000

g—- g Category / Object Title F°;';‘“' ‘;l“;'z"l 2“‘:;": z‘;:g_"; :2[205
1. INCOME I
1.1 Internal Revenue 61,458 21,588
1.2 Other Grants - -
1.3 Government Grants

Recurrent Grants 87,625 43,000

Capital Grants - 4,000
TOTAL INCOME 149,083 68,588
2. EXPENDITURE

1503 |RECURRENT EXPENDITURE I 145,974 64,588
Personal Emoluments 103,721 47475
Travelling Expenses 20 7
Supplies 8,801 3,762
Maintenance Expenditure 6,020 2,857
Contractual Services 22,907 8.800
Other 4,506 1.689
Financial Assistance to Students (Not applicable for ) ;
the Umversities & HEIs)

2201 |CAPITAL EXPENDITURE 2,766 4,000
Rehabilitation and Improvement of Capital Assets - 1.000
Acquisition of Fixed Assets 2,766 3,000
Construction Projects - Continuation - -
Human Capital Development Projects - -
Research and Development -

Continuation of Budget Proposals
Projects Operated Utilizing Other Grants -
TOTAL EXPENDITURE 148,740 68,588
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Vote on Account - Income Estimates

Format II

Rs. '000

Category / Object Title

Format
No

Actual up to
31.12.2024

Budget 2025
(Jan - April)

1.1 [INTERNAL REVENUE

Iransfer from Development Fund

( Refer para 5.5.2 of Commission Circular No. 04/2016)

Other Income

Registration fees

1556

520

Tuition fees

31,800

Examination Fees

2893

964

Income from Self Financing Actimities
(Refer Commission Circular No. 04.2016)

6803

Interest from Investments

7494

2,498

Interest from Loans & Advances

Rent from propernes

Library subscniptions

Sale of produce

Sale of Publications

Library Fines

Services rendered to outsiders

Proceeds from Ancillary Activities

Medical Fees

Hostel Fees

Other

10912

3,638

TOTAL INTERNAL REVENUE

61458

21,588

1.2 |OTHER GRANTS

TOTAL OTHER GRANTS

1.3 [GOVERNMENT GRANTS

Recurrent Grants

Personal Emoluments

87,625

43,000

Other Recusrent

TOTAL RECURRENT GRANTS

87,625

43,000

Capital Grants

Rehabilitanon and Improvement of Capital Assets

1.000

Acquisition of Fixed Assets

3,000

Construction Projects - Continuation

Human Capital Development Projects

Research and Development

Contmuation of Budget Proposals

TOTAL CAPITAL GRANTS

4,000

TOTAL INCOME

149,083
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Format IIT
Vote on Account - Recurrent Expenditure Estimates
Rs. '000
Category / Object Tide ‘;’;‘_‘;;'1';:’ B“"‘;:f:)s P
Personal Emoluments
Salanes and Wages 28,153 11,356
UPF Contribution 6.692 2,159
Pension - 8% 4359 1,698
ETF Contribution - 3% 2213 787
Academic Allowance 27.096 9.651
Cost of Living Allowance 7.006 3,275
Cost of Living Allowance Arrears - 828
35% Research Allowance 5.510 1,999
20% Additional Monthly Allowance 5.197 1,827
45% Monthly Compensatory Allowance 5491 1.948
Monthly Allowance (Rs 5,000/-) 2,772 977
Overtime 170 54
Hohday Payments = 45
Commumcation Allowance 123 41
Transport Allowance 2 -
Fuel Allowance - -
Other Allowances - Please specify =
Actng Pay = -
Equalizanon Allowance - -
Entertainment Allowance 180 62
Adjustment Allowances - -
Other Allowances 7.921 402
Visiting Lecture Fees 838 1,667
Gratuity Pavments - 8,700
Sub Total 103,721 47,475
Travelling Expenses
Domestic 20 7
Foreign - -
Sub Total 20 7
Supplies
Stationery and Office Requusites 750 250
Fuel & Lubricants 533 428
Umniforms - -
Mechanical & Electrical goods - N
Chemucals & Glassware 7518 3,084
Medical Supphes - -
Other - -
Sub Total 8,801 3,762
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Format ITI
Vote on Account - Recurrent Expenditure Estimates
Rs. '000
Category / Object Title ‘;‘l'_'l';'z;';:’ B“":\:::)s -
Maintenance Expenditure
Vehicles 414 138
Plant. Machmery and Equipment 894 448
Buldings and Structures 4543 2214
Fumiture = =
Other 169 56
Sub Total 6,020 2,857
Contractual Services
Transport 238 79
Telecommunication 2.060 787
Postal Charges 68 23
Electricity 12.394 4.245
Water 214 121
Rates and Local Taxes 269 300
Rental & Hire Charges - 100
Secunty Services 3.036 1,262
Cleanmg Services 2962 1,207
Printing Advernsmg etc.. 1.524 608
Other 142 67
Sub Total 22,907 8,800
Other Recurrent Expenditure
Travel grants to University Teachers - -
Special Services - Council & Commuttees 1.155 485
-Do- Professional & Other Fees - -
Workshops. Semunars 84 50
Academic Research & Publicanons - -
Staff Development (Training for Teachers, Admunistrators & Other 70 50
Employees)
Postgraduate Research & Scholarships - -
Course Materials for Students & Leaming Quality Improvement - -
Industry Intermships. Practical & Career Guidance - -
Students’ Development Ininatives & Community Relanons - -
University Sports Activities - -
Student Welfare, Student Councils & Social Harmony - -
Employee Welfare & Medical Insurance - -
Corporate Planning, Governance & Outreach - -
Grants to other Orgamizations - -
Interest subsidy on property loan 76 25
Holiday Warrants Season Tickets 161 54
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Format IIT
Vote on Account - Recurrent Expenditure Estimates
Rs. '000
: s Actual up to Budget 2025 (Jan -
/
e 31122024 April)
Convocation Expenses
Entertainment Expenses 160 53
Bank Charges 81 27
Awards & Indemmities = :
Coantnbutions & Membership Fees 36 50
Exammation Expenses 1,051 350
Direct Expenses - Self Financing Activities
(5.3.1 of Commission Circular No. 04/2016)
Indirect Expenses - Self Financing Activities (
5.5.1 of Commussion Circular No. 04/2010) )
Other 1,632 544
Sub Total 4,506 1,689
Financial Assistance to Students
Bursary Payments (Not applicable for the Universines & HEIs) - -
Mahapola Payments (Not applicable for the Universities & HEIs) - B
Sub Total B ,
TOTAL RECURRENT EXPENDITURE 145974 64,588
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Format IV
Vote on Account - Capital Estimates
Rs. '000 Rs. '000
Budget 2025 (Jan - April) Allocation - 2025 (Jan - April)
Total
Outstanding
Actual up to -
Category / Object Title 3112 ;.’u GOSL I ERaveain S Bills + New Activities Al.;.:;-
(Format I1 - 1.3) (Format T) Committed 2025 F 11
Activities 2024 -
13)
a) Rehabilitation & Improvement of Capital Assets
Building & Structure - 1.000 - 1,000 - 1,000 1,000
Plant & Machinery - - - - : -
Vehicles - - - g A
Fumiture, Lab & Office Equipment - - - - -
Sub Total 1,000 - 1,000 - 1,000 1,000
b) Acquisition of Fixed Assets
Land, Building & Structure - - = > % = 2
Plant & Machmery - - - % e - 2
Fummiture, Lab & Office Equpment & 2,500 < 2500 = 2,500 2500
Vehicles - - - - = - o
Books & Periodicals - - - - - -
Sports Goods - - - - - -
IT - (System/Software) 500 - 500 - 500 500
Sub Total 3,000 5 3,000 = 3,000 3,000
¢) Human Capital Development Projects
Sub Total - - = e " -
d) Research and Development
Sub Total - - - - - -
TOTAL 4,000 = 4,000 = 4,000 4,000




Main Internal Audit Plan — 2025
Institute of Biochemistry, Molecular Biology and Biotechnology (IBMBB)

Name of the Institution I}::‘;l;f Audit Field Sample Du(::‘ltll::r(sl)\lo'
A | Post Audit Activities
Institute of 1 Planning & Controlling 70% 60
g?ofhemisg'y, Molecular 2 Academic Activities 80% 65
L:omy-An 3 Vehicle Utilization 65% 75
Riofechnelogy (THMEH) 4 Security and Cleaning Services 65% 75
5 Receipts, Expenses & Advance 55% 80
6 Cash Imprest Balance & Bank Reconciliation 50% 70
7 Fixed Assets and Equipment 70% 70
8 Stores & Stocks 80% 65
B | Pre Audit Activities
1 Releasing of University Provident Fund 100% 135
2 Releasing of Gratuity of the Employees 100% 36
3 Releasing of University Pension Funds 100% 26
4 Examining of bills on major construction projects 70% 99
5 Inspection on arrears payments 55% A
C | Other Audit Activities
1 Special investigation carried out on the request of Vice-Chancellor 100% 10
2 Conducting meetings of the Audit Committee in quarterly basis 100% 10
Total number of hours 920




A. Post Audit Activities

Internal Audit Plan — 2025
Institute of Biochemistry, Molecular Biology and Biotechnology (IBMBB)

Activities for the year Internal Audit Plan
01 02 03 04 05 06 07 08
. Duration of
B & implementing Resources for Auditing
g . . “ o . Internal Audit
= Expected s Field of Audit p = Internal Audit
outcome Activities Planned Identified 2 g Purposes
3 . ol 8 8 & Officer Hoaof
s hours
53]
01 | Achieving the i. Feedback on
long term & implementation of Corporate
f)ltl)?;zie\t?sl pl'fi_n _ Evaluating the
ii. Feedback on preparation & process of
implementation of Annual Plannine & achieving the
Action Plan Controllg'm 40% | 70% | longterm & \l Audit Assistant 1 60
iii. Inspection of compliance of g short term
purchasing with Corporate Plan, objectives of the
Action Plan & Procurement Plan University
iv. Achieving Sustainable
Development Goals
02 | Delivering
lectures & 1. Inspection on delivery of
issuing exam lectures according to the time
results on time | table Identifying
weaknesses in
& ; . internal control
il EPECHOILONEaKIRE Aadeie 40% | 80% | of delivering N N Audit Assistant 1 65
attendance on lectures Activities )
lectures &
iii. Issuing exam results on time releasing exam
results
iv. Inspection on handing over
the answer papers without delay
v. Inspection on recruiting




visiting lecturers & payment of
fees

vi. Review on registration for
external degree programs

vii. Inspection on holding
external exams and releasing
results

03

Efficient use of
Vehicles

i. Reviewing whether the
vehicles were utilized efficiently
throughout the year.

ii. Vehicle fuel usage

iii. Review of Vehicle Log Books

iv. Review of Accident Register

v. Inspection on the proper &
regular maintenance of vehicles

vi. Inspection on vehicle
insurance and driver’s license

Vehicle
Utilization

50%

65%

Improving the
management to
take the
maximum use of
vehicle

Audit Assistant 1 and
Audit Assistant 2

75

Availability of
awell —
functioning
security and
cleaning
service

i. Compliance with the service
agreement

ii. Record of attendance and
routine tasks

iii. Maintenance of Suitable
registers

iv.  Supervision and control
over the functions.

v. Arrangement of suitable
security / cleaning mechanism

vi. Availability of appropriate
offers/ personals to perform
duties

vii. Updated use of security
software

viii. General access controls,
including safe guard of keys

Security and
Cleaning
services

50%

65%

Strengthening
internal control
over security
cleaning service

Audit Assistant 3

75

05

Accounting of

i. Feedback on unsettled




Receipts,
Compliance of
payments and
control of
advances.

advances

ii. Inspecting whether the
Advance Register have been
updated

iii. Release and Inspect retention
money

iv. Inspection on procurement
process

v. Investigation on
construction/contract work

vi. Inspection on projects
delayed

vii. Verification of receivable/
due

viii. Inspection on whether the
payments are made on time

ix. Inspection on whether the
checks, money orders, postal
orders have been regularly &
accurately documented &
accounted.

X. Inspection on course fees
received, banking them & related
documents

xi. Inspection on lecturer fees,
combined allowances and travel
expenses

xii. Inspection on accounts of
courses running on a fee levying
basis

Receipts and
payments

50%

55%

Enhance the
efficiency of
payments

Complying with
the existing rules
and regulations.

Audit Assistant 2

80

06

Accurate
preparation of
cash imprest
balance &
Bank
Reconciliation
Statements

i. Inspection on the Petty Cash
Register

ii. Payments and debit entries in
the Bank Statement.

iii. Cash book receipts and
receipts in the Bank Statement.

iv. Delays in the banking the
receipts

v. Checks not deposited within
6 months to the bank

Petty cash &
Bank
reconciliation
statement

40%

50%

Cash Imprest
balance and
Bank
Reconciliation

Audit Assistant 4

70

vi. Unrealized checks
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