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Staff Cadre ï As at 31.12.2024 
 

Designation Approved 

Cadre 

Actual Cadre Vacancies Remarks 
Permanent  Contract/ 

Temporary 

On 

Assignment 

Director 

 

01 01 - - - 

Professor (chair) 03 02 - 01 - 

Professor  

 

08 

 

 

07 

 

 

- 

 

 

01 

 

 

- 
Associate Professor 

Senior Lecturer/ 

Lecturer/ Lecturer 

(Probationary) 

Post-Doctoral Research 

Fellow (On Contract) 

03 - 02 01 - 

Temporary Assistant 

Lecturer (On Contract) 

02 - 02 - - 

Scientific Assistant 04 03 01 01 DMS has approved four 

(04) posts of permanent 

Scientific Assistants (SA) 

and two Temporary 

Scientific Assistants 

(contract). The contract 

basis SAs are fixed 

salaries.  

 

Three Scientific 

Assistants (Contract) have 

been appointed as 

Contract basis and 

payment made by 

Treasury Fund. 

 

Four Scientific Assistants 

appointed on temporary 

basis with payments made 

by Generated Income 

Temporary Scientific 

Assistant (On Contract) 

 

02 

 

 

 

02 (on 

contract) 

 

04 (on 

assignmen

t)  

- 

Senior Assistant 

Registrar/ Deputy 

Registrar 

 

01 

 

01 

 

- 

 

- 

 

- 

Senior Assistant 

Bursar/ Deputy Bursar  

 

 

01 

 

01 

 

- 

 

- 

- 

Assistant Registrar 

 

01 01 - - - 
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Assistant Network 

Manager 

01 01 - - - 

Technical Officer 04 04 - - - 

Management Assistant 07 06 - 01 - 

Telephone Operator 

cum Receptionist  

01 01 - -  

- 

 

 

Management Assistant 

(Book Keeping) 

01 01 - - - 

Management Assistant 

(Shroff) 

01 01 - - - 

Library Information 

Assistant 

01 01 - - - 

Driver 

 

01 - 01 01 The driver has submitted 

the resignation on while 

he is in overseas. IBMBB 

still not accept the 

resignation. New driver 

has been appointed on 

contract basis and 

monthly payment made 

by Treasury Fund. 

Lab Attendant 

 

03 02 - 01 - 

Works Aide 

 

01 - 01 01 Works Aide has been 

appointed on assignment 

basis with payment made 

by Treasury Fund.  

Staff on assignment as per requirements of the institute and the teaching programmes paid from the  

Generated Funds. 

 

Designation Number of staff on Assignment 

Temporary Scientific /Teaching 

Assistant  

02 

Temporary Scientific Assistant (IQAC) 01 

Temporary Scientific  Assistant (BDU) 01 
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IBMBB Staff and Researchers 

 

Name& Designation Abbreviation  

Assistant Network Manager ANM 

Assistant Registrar AR 

Dr. Asanka Sudeshini Hewage  ASH 

Business Development Unit BDU 

Board of Study BOS 

Deputy Bursar DB 

Dr. David Gower DG 

Ms. Dakshika Gangani PDG 

Prof. E. Dilip de Silva EDS 

Prof. Eric H. Karunanayake              EHK 

Prof. Ira Thabrew IT 

Prof. Jagathpriya Weerasena JW 

Prof. Kamani Hemamala Tennekoon KHT 

Mr. Kanchana Susantha Senanayake KSS 

Dr. Kanishka Senathilake KS 

Library Assistant LA 

Dr. Meran Keshawa Ediriweera MKE 

Dr. Narmada Fernando NF 

Dr. Nilupa Gunaratne NG 

Ms. Naomi Navaneeta NN 

Prof. Nimal Punyasiri NP 

Prof. Prasanna Galhena PG 

Dr. Ruwandi Ranasinghe RR 

Prof. Raj Somadeva RS 

Ms. Rupika Wijesinghe RW 

Senior Assistant Registrar SAR 

Dr. Sumadee De Silva SDS 

Ms. Sanduni De Kostha SK 

Dr. Sisira L. Pathirana SLP 

Prof. Shiroma MangalikaHandunnetti SMH 

Dr. Sameera RanganathSamarakoon SRS 

Mr. Sashika Niranjan SN 

Technical Officer TO 

Dr. Visula Abeysuriya VA 
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Research Collaborators 
 

Name Designation and Work Place Abbreviation 

Prof. Marie Allen Professor, Genetics and Pathology, University of 

Uppsala,Sweden 

MA 

Prof. Goran Andersson Professor, Swedish Agricultural University, Sweden GA 

Prof. Erik Rudloff-

Bongcam   

Professor, Swedish Agricultural University, Sweden  ERB 

Prof Iqbal Chaudhury Director, HEJ Research Institute,University of 

Karachi,Pakistan 

IC 

Prof. Dilip De Silva                 Former Professor of  Organic Chemistry, Faculty of Science, 

UoC 

DDS 

Prof. Janaka De Silva        Professor of Medicine, Faculty of Medicine, UoK JDS 

Prof. Tuly De Silva Emeritus Professor, Link Natural Products Pvt Ltd TDS 

Prof. Deepika Fernando Professor in Parasitology, Faculty of Medicine, UoC  DF 

Prof. Shamini 

Gunawardena 

Professor in Parasitology, Faculty of Medicine, UoC SG 

Emeritus Prof. Saroj 

Jayasinghe 

Professor of Clinical Medicine, Faculty of Medicine, UOC  SJ 

Prof. Nisha 

Kottearachchi 

Professor in Biotechnology, Wayamba University NK 

Prof. Needra Karunaratne Professor in Biochemistry, University of Peradeniya NK 

Prof VeranjaKarunaratne Professor of Chemistry, UoP VK 

Prof. Neelika Malavige Director, Dengue Research Center, USJP NM 

Prof. 

KeethesanNathkunam 

Professor in Immunology, University of New England, 

Australia 

KN 

Prof. Andreas Nitsche Professor in Virology, Robert Koch Institute, Germany  AN 

Prof. Andrew Nguyen Professor in Molecular Biology, City University of New 

York, USA 

AN 

Prof. Madunil Anuk 

Niriella   

Professor in Gastroenterology, Faculty of Medicine, UOK MAN 

Prof. Sunil Premawansa Professor Emeritus, University of Colombo SP 

Prof. Alessio Papini Director, Tropical Herbarium, University of Florence, Italy AP 

Prof. SenakaRajapakse Director PGIM, Professor in Clinical Medicine, Faculty of 

Medicine, UoC 

SR 

Prof. Sree Rajeev Professor in Veterinary Science, University of St Kitts, West 

Indies 

SRV 

Prof. Maanasa Raghavan Neubauer Family Assistant Professor, Department of Human 

Genetics, University of Chicago, USA 

MR 

Prof. W D Ratnasooriya Professor Emeritus, University of Colombo  WDR 

Prof. Suranjith 

Seneviratne     

Professor in Immunology, Royal Free Hospital & University 

College London Centre for Immunodeficiency, UK  

SS 

Prof. Rohan Siriwardana  Professor in Gastroenterology and Hepatobiliary Surgery, 

Faculty of Medicine, UOK 

RS 

Prof Raj Somadeva Senior Professor of Archeology,Postgraduate Institute of 

Archeology, University of Kelaniya  

RSV 

Dr K Thangaraj Director, Centre for DNA Fingerprinting and Diagnostics 

(CDFD), Hyderabad. Senior Principle Scientist, Center for 

Cellular & Molecular Biology (CCMB),  Hyderabad, India 

KT 
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Prof. Shyama Weerakoon Professor of Botany, Open University of Sri Lanka SW 

Prof. Rajitha 

Wickremesinghe  

Professor in Community Medicine, Faculty of Medicine, 

UoK 

RW 

Dr. Achyut Adhikari  Assistant Professor, Department of Chemistry, Tribhuvan 

University, Kirtipur, Nepal 

AA 

Dr. Navodha Atapattu Consultant Paediatric Endocrinologist, LRH NA 

Prof. Enoka Corea Professor of Microbiology, Faculty of Medicine, UoC EC 

Dr. Dhanushka 

Dassanayake 

Consultant Immunologist, Teaching Hospital, Kandy DD 

Dr. Dharshan De Silva Senior Lecturer, Kotelawala Defence University, Ratmalana DDS 

Dr. Kanishka De Silva Consultant Oncological Surgeon, National Cancer Institute KDS 

Dr. Rajiva De Silva Consultant Immunologist, Medical Research Institute RDS 

Dr. N. Devipriya SASTRA University, India  ND 

Dr. Kumudu Fernando Former Director, Agri Biotechnology Centre, UoP KF 

Dr. Geethani Galagoda Consulatant Virologist, Medical Research Institute, Lanka 

Hospital 

GG 

Dr. Dinara Gunasekera  Director of Chemistry, New Frontier Bio, Cambridge 

Massachusetts, United States 

DG 

Dr. Jude Jayamaha Consultant Virologist, Medical Research Institute JJ 

Dr. Eresha Jasinge Consultant Chemical Pathologist,LRH EJ 

Dr. Lilani Karunanayake Consulatnt Microbiologist, Medical Research Institute LK 

 

Dr. GA Sirimal 

Premakumara 

Director General, Industrial Technology Institute,  GSP 

Dr. Gayani Premawansa Former Consultant Physician, North Colombo Teaching 

Hospital 

GP 

Dr. Niraj Rai Scientist ñCò, The Birbal Sahni Institute of Palaeosciences, 

India 

NR 

Dr. Radhika 

Samarasekera 

Director General, Industrial Technology Institute RS 

Dr V Vadivel SASTRA University, India VV 

Mr. D Kottawa-Arachchi Research Officer, Tea Research Institute, Talawakele DKA 

Mr. U.I.K. Galappatti Senior Lecturer, University of Ruhuna UIKG 

Mr. Mendis 

Wickremasinghe 

Chairman, Sri Lanka Herpatological Society MW 

Dr. Sanjeewani 

Sooriyaarachchi 

Research Scienntist, University of Uppsala, Sweden SS 

Dr.Asha D. 

Wijegunawardana 

Department of Bioprocess Technology, Rajarata University 

of Sri Lanka 

AW 

Dr. Sarojini Fernando Plant Pathologist, Rubber Research Institute,  SF 

Dr Samamtha 

Iddamaldeniya 

Veterinary Research Institute, Kandy SI 

Prof Andreas Nitsche Ccenter for Biological security, Robert Koch Institute, 

Germany 

AN 

Dr.Gayani Ranaweera  Department of Pathology, Faculty of Medicine UOC GR 
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Align with Sustainable Development Goals 
 

 

 

 

 

 
 

 

 

 

 
 

 

 

Institutional Goal  Relevant sustainable Development Goal 

 

Goal No: 1  

To produce High Quality Internationally 

recognized graduates and postgraduates in 

Molecular Life Sciences and allied fields 

 

Goal 4:  Quality education 

Goal 3:  Good health and well-being 

Goal 1: No poverty 

Goal 2:  Zero hunger 

Goal 5: Gender equality 

Goal No: 2  

To be the Centre of Excellence in 

Genomics, Proteomics, Biochemistry, 

Biotechnology, Bioinformatics and 

Immunology contributing to National 

Development   

 

Goal 9: Industry, Innovation, and Infrastructure 

Goal 4: Quality education 

Goal 3: Good health and well-being 

Goal 15: Life on land 

Goal 17: Partnership for the goals 

Goal 2: Zero hunger 

Goal No: 3  

To achieve the excellence in infrastructure 

and human resources. 

Goal 4: Quality education 

Goal 8: Decent work and economic growth 

Goal 9: Industry, Innovation, and Infrastructure 

Goal No: 4  

To achieve the financial stability  
Goal 8: Decent work and economic growth 

Goal 16: Peace, justice and strong institutions 

Goal 17: Partnership for the goals 

Goal 1: No poverty 

Goal 2:  Zero hunger 

Goal 12: Responsible consumption and production 

Goal No: 5  

To promote Good Governance 

 

Goal 8: Decent work and economic growth 

Goal 10: Reducing inequalities 
 

Goal 5: Gender equality 

Goal 16: Peace, justice and strong institutions 
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Goal 1. To produce High Quality Internationally recognized trainees, graduates and postgraduates in 

Molecular Life Sciences and allied fields  

Objective 1.1 Introduce new programmes and sustain the full capacity of the existing Programmes at 

postgraduate level  

Strategy 1.1.1 Introduction to new postgraduate programmes- Master of Medical Biotechnology-MMB  

1.1.1.1 Completing syllabus By Laws 

and Regulations of Master of 

Medical Biotechnology  

BoS, MMB X             

- 

 

1.1.1.2 Obtain approval by relevant 

internal bodies of IBMBB, 

UOC and UON   

BoS, MMB X 
 

X X           

- 

1.1.1.3 Obtaining UGC approval   BoS, MMB X X X X X X       100 

 Launch the programme       X X         

Strategy 1.1.2. Develop effective advertising mechanism to attract potential candidates (Link the IBMBB 

website to other social media) 

1.1.2.1  Maintain professional and up 

to date website. 

 

KSS/ 

Program 

Coordinator

s/SRS 

X X X X X X X X X X X X  

 

 

 

100 

 

1.1.2.2 Maintain the web presence 

through social media 

involvement 

Program 

Coordinator

s/BDU/KSS 

X X X X X X X X X X X X  

1.1.2.3 Promote study programmes 

for A/L students and 

Internships  

BDU X X X X X X X X X X X X  

200  

 

1.1.2.4 Produce elaborative 

promotional material 

displaying strengths and 

capacities 

KSS, BDU X X X X X X X X X X X X  

100 

 

1.1.2.5 Maintain a continuous 

dialogue with participants for 

short training and certificate 

courses 

KSS, BDU X X X X X X X X X X X X  

- 

 

Strategy 1.1.3 Develop online/ blended learning programmes 

1.1.3.1 Continue to develop course 

online materials (eg: 

Recorded lectures and 

practical, interactive lecture 

material) 

BoS X X X X X X X X X X X X  

 

100 

 

1.1.3.2 Continue the quality 

enhancement of the LMS 

 

KSS X X X X X X X X X X X X  

- 
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1.1.3.3 Implement continuous 

training on developing 

specific online/ onsite training 

SDS, ISDU   X   X   X   X  

50 

 

1.1.3.4 Obtain student feedback on 

online/blended learning 

IQAC   X      X     

- 

 

1.1.3.5 Continue training programme 

on Structural Bioinformatics 

and Computational Drug 

Discovery 

KS, KSS, 

BDU 

   X X X        

 

100 

 

1.1.3.6 Training Course in 

Fundamentals of Information 

and Communication 

Technology 

KSS, IT    X X X       50  

1.1.3.7 Develop and conduct 

proposed FLIS programme 

KS X X X X X X X X X X X X 50  

1.1.3.8 Develop and conduct bridging 

course for Bioinformatics 

KSS X X X          50  

Strategy 1.1.4 Facilitate the online applications throughout the whole year  

1.1.4.1 Upgrade the IBMBB Self 

Service Portal   

KSS, IT X X X X X X X X X X X X  

50 

 

1.1.4.2 Coordinate with CODL for 

undergraduate registration 

KSS, SDS, 

AR 

X X         X X 150  

Strategy 1.1.5 Increase the visibility of institute  

1.1.5.1 Organize an Annual Open 

Day 

BDU        X X X X   

100 

 

1.1.5.2 Physical promotional visits to 

state and private universities 

BDU       X X X X X   

25 

 

1.1.5.3 Implement regular industry 

visits 

BDU   X   X   X   X 25  

1.1.5.4 Update the website and other 

social media 

KSS, BDU X X X X X X X X X X X X 100  

1.1.5.5 Create & maintenance of 

Google scholar and Research 

Gate accounts for all the 

researchers 

Academic 

Staff 

X X X X X X X X X X X X  

- 

 

1.1.5.6 Organize the career guidance 

event 

BDU X            150  

1.1.5.7 Promote mass media 

campaign 

 

 

BDU, AR X X X X X X X X X X X X 50  
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Strategy 1.1.6 Establish and getting feedback, news alert from Alumni (web activities) 

1.1.6.1 Establishment of Alumni 

Association 

 RR X X X X X X        

25 

 

1.1.6.2 Implementing mechanism in 

information sharing with 

Alumni 

RR X X X X X X X X X X X X 25  

Strategy 1.1.7 Feedback from the current students and all stakeholders 

1.1.7.1 Implement annual student 

feedback on teaching, 

learning and assessments. 

IQAC, KSS X X X X X X X X X X X X  

10 

 

1.1.7.2 Feedback from relevant 

stakeholders/Study 

Programme 

IQAC, 

BDU, 

RHDC 

      X X      

- 

 

1.1.7.3 Identify the improvements 

needed 

IQAC, 

ISDU 

      X       

- 

 

1.1.7.4 Implement corrective 

measures  

IQAC. 

3BOS 

       X X X X X  

25 

 

Strategy 1.1.8 The collaboration with the industry to entertain sponsorship for their candidates to enroll 

for MSc/Masters 

1.1.8.1 Entertain industry sponsored 

candidates 

BDU X X X X X X X X X X X X  

- 

 

Strategy 1.1.9 Strengthening the career prospects of IBMBB graduates 

1.1.9.1 Organize annual career 

guidance forum 

BDU, 

Programme 

Coordinators 

X           X  Refer 1.1.5.6 

1.1.9.2 Continuation of student 

mentoring program 

Academic 

Staff 

X X X X X X X X X X X X  

- 

 

 

Strategy 1.1.10 Secure applied research projects/themes as a material for ongoing MSc projects 

1.1.10.1 Establish new collaboration 

and sustain existing 

projects/themes with 

Universities, Research 

Institutes and Industry  

Academic 

Staff/ BDU 

X X X X X X X X X X X X  

 

150 

 

1.1.10.2 Enhance MSc research 

opportunities through 

intended industry internships 

NP, SLP, 

NF, SRS 

X X X X X X X X X X X X  

- 

 

Strategy 1.1.11 Benchmark laboratories and learning facilities 

1.1.11.1 Benchmark 

laboratories/equipment with 

selected reputed universities  

Scientific 

Assistants/ 

TOs 

      X X X X X X  

50 
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1.1.11.2 Implement benchmark 

recommendations  

 

Director/Ac

ademic 

Staff/ TO 

         X X X  

750 

 

Strategy 1.1.12 Obtaining Accreditations for IBMBB laboratories  

1.1.12.1 Obtain required certification 

for IBMBB laboratories  

Director/ 

Academic 

Staff/ TO 

X X X X X X X X X X X X  

100 

 

Strategy 1.1.13 Develop effective advertising mechanism to attract potential candidates (Link the 

IBMBB website to other social media) 

1.1.13.1 Establish educational links by 

signing MOUs with foreign 

universities for enhancement 

of PG programmes  

Director/ 

SAR/ 

Academic 

Staff 

NP 

X X X X X X X X X X X X  

100 

 

1.1.13.2 Align with appropriate world 

ranking system and 

international criteria to 

measure progress 

towards improved world 

university rankings 

Director/AR       X X X X X X  

- 

 

1.1.13.3 Promote postgraduate/ 

undergraduate placement for 

foreign students 

Director/AR

/BDU 

X X X X X X X X X X X X  

25 

 

Objective 1.2 Establish the new undergraduate programs catering to the current local and global needs 

Strategy 1.2.1 Establishment of Undergraduate degree programs and external degree programs at 

IBMBB  
1.2.1.1 Launch BSc in Molecular 

Biology and 

Bioentrepreneurship   

BoS X X X          150  

Strategy 1.2.2. Expansion of infrastructures and human resources to cater the execution of proposed 

undergraduate programs 
1.2.2.1 Request new cadres from the 

DMS 

Director/ 

SAR 

X X X           

- 

 

1.2.2.2 Outsource the infrastructure 

facilities required for BSc 

program 

Director/ 

SAR/DB 

X X X X X X X X X X X X 2700  

1.2.2.3 Construction of infrastructure 

facilities for BSc program 

Director/ 

SAR/DB 

  X X X X X X X X X X 4000  

Strategy 1.2.3. Internationalization of undergraduate programs 

1.2.3.1 Strengthen the collaborations 

with IIT, Madras 

Director/ 

BDU 

X X X X X X X X X X X X -  

1.2.3.2 Strengthen the collaborations 

with KMOU 

Director/ 

BDU  

X X X X X X X X X X X X   
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Objective 1.3 Strengthening internship and commencement of short training and certificate courses 

Strategy 1.3.1 Planning and designing internship models and training programmes 

1.3.1.1 Identify possible institutions 

for intern placements 

Internship 

Committee 

X X X X X X X X X X X X  

- 

 

1.3.1.2 Continue to use the student 

logbook and guideline for the 

Internship 

Internship 

Committee 

X X X           

- 

1.3.1.3 Student placements based on 

the 1st semester examination 

results 

Internship 

Committee, 

Program 

Coordinator

s, AR 

X X            

 

- 

1.3.1.4 Conduct short courses and 

certificate courses as per the 

previously decided calendar  

 

Academic 

and 

Academic 

support staff 

X X X X X X X X X X X X  

1000 

 

1.3.1.5 Develop new short/bridging 

courses and certificate courses 

Academic 

and 

Academic 

support staff 

X X X X X X X X X X X X  

100 

 

Strategy 1.3.2 Identification of human resources, material, and consumables required for short training 

and certificate courses 
1.3.2.1 Conduct a comprehensive 

analysis  

Academic 

staff & 

Academic 

support 

X X X X X X X X X X X X  

30 

 

1.3.2.2 Comprehensive budgeting 

and planning for 

procurements 

Academic 

staff & 

Academic 

support 

X X X X X X X X X X X X  

- 

 

1.3.2.3 Procure the preplanned 

materials and chemicals   

Director/ 

DB/ TO 

 X X X X X X X X X X X 500  

Strategy 1.3.3 Obtaining necessary approvals 

1.3.3.1 Obtaining Academic 

Committee recommendation 

Academic 

Staff 

X X X X X X X X X X X X  

- 

 

1.3.3.2 Obtain BoM Approval SAR/ AR X X X X X X X X X X X X -  

Strategy 1.3.4 Execution and getting feedback 

1.3.4.1 Review and update feedback 

system for short training and 

internships 

 

 

 

 

IQAC/ 

Academic 

staff/ AR 

X X X X X X X X X X X X  

10 
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Objective 1.4 Enhance teaching and learning environment by adopting appropriate strategies  

Strategy 1.4.1 Comply with Sri Lanka Qualification framework standards for proposed new 

programmes 

1.4.1.1 Complete self-evaluation for 

compliance with SLQF 

qualification descriptors  

 

IQAC X X X X X X X X X X X X  

 

 

50 

 

Strategy 1.4.2 Promote outcome-based education 

1.4.2.1 Assess the attainment of 

learning outcomes 

BoS MLS/ 

CMI/BI  

X X X X X X X X X X X X  

 

 

100 

 

1.4.2.2 Promote research aligned with 

SDGs 

Programme 

Coordinators 

X X X X X X X X X X X X  

1.4.2.3 Conduct regular curriculum/ 

programme reviews  

BoS MLS/ 

CMI/BI  

X X X X X X X X X X X X  

Strategy 1.4.3 Facilitate student centered learning 

1.4.3.1 Enhance novel student-

centered teaching learning 

activities (eg: Coursera, PBL, 

SGD) 

Academic 

Staff 

X X X X X X X X X X X X  

50 

 

1.4.3.2 

 

 

Increase the contribution 

from student centered 

learning activities to 

continuous assessments 

Academic 

Staff 

X X X X X X X X X X X   

- 

 

1.4.3.3 Facilitate student 

engagement in quality 

assurance 

IQAC, BoS 

MLS/CMI/

BI 

X X X X X X X X X X X X  

20 

 

1.4.3.4 Improve ICT access by 

Students  

KSS X X X X X X X X X X X X  

500 

 

1.4.3.5 Incorporate implant training 

in Masters programme  

              Refer to 1.4.4.1 

Strategy 1.4.4 Promote Industry Oriented Education 

1.4.4.1 Continue student 

internships/industrial training 

programs  

through collaborations with 

industry 

BDU, 

Programme 

coordinators 

 

 

X X X           

 

50 

 

1.4.4.2 Obtain the feedback from 

industry on the performance 

of interns 

 

 

 

BDU, IQAC 

 

 

 X X           

- 
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Strategy 1.4.5 Strengthening academic input by local and international/ Inter-faculty networking 

1.4.5.1 Appoint visiting lecturers 

from other reputed faculties/ 

universities 

Program 

Coordinator  

X X X X X X X X X X X X  

3000 

 

1.4.5.2 Render the service as Visiting 

Lecturers for other faculties/ 

universities 

Academic 

Staff 

X X X X X X X X X X X X  

- 

 

1.4.5.3 Enhance collaborative 

research by networking 

human resources 

Academic 

Staff 

X X X X X X X X X X X X  

- 

 

Strategy 1.4.6 Collaboration with recognized local and international HEIs, research institutes and 

industries to upgrade both undergraduate and postgraduate training 

1.4.6.1 Identify possible 

collaborations and sign MoUs  

Director/ 

Chairperson

s (RHDC 

and BoS) 

X X X X X X        

 

30 

 

1.4.6.2 Introduce postgraduate 

student exchange programs 

Director/ 

Chairperson

s (RHDC 

and BoS) 

      X X X X X X  

 

500 

 

1.4.6.3  Promote Academic exchange 

activities 

Director/ 

Chairperson

s (RHDC 

and BoS) 

X X X X X X X X X X X X 200  

1.4.6.4 Review of academic programs 

by international 

examiners/reviewers/panels 

BoS/ RHDC X X X X X X X X X X X X  

300 

 

1.4.6.5 Facilitate students to access 

course materials from reputed 

universities/other universities 

Director/ 

Chairperson

s (RHDC 

and BoS) IT 

X X X X X X X X X X X X  

 

200 

 

1.4.6.6 Feedback from the hosting 

institute on student 

performance 

Director/ 

Chairperson

s (RHDC 

and BoS) 

KSS 

X X X X X X X X X X X X  

- 

 

1.4.6.7 Enhance the E-library facility 

for study programmes 

 

 

 

 

 

AR/IT X X X X X X X X X X X X 100  
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Goal 2. To be the Centre of Excellence in Biochemistry, Molecular Biology, Biotechnology, 

Bioinformatics, Genetic, Cell Biology and Immunology contributing to National Development 

Objective 2.1 Increase / Maintain international recognition of Faculty members 

Strategy 2.1.1 Strengthen the capacity building of faculty members  

2.1.1.1 Facilitate continuous 

professional development 

 Director, 

SAR, DB 

 

X X X X X X X X X X X X  

300 

 

2.1.1.2 Continue the IBMBB award 

program on Teaching and 

Research Excellence 

Director/RH

DC, ISDU 

X X X X          

50 

 

Strategy 2.1.2 Facilitate the dissemination of knowledge 

2.1.2.1 Reimburse the Publication fee 

for research articles through 

Directorôs vote 

Director, 

ISDU, DB 

   X X X X X X X X X  

300 

 

Strategy 2.1.3 Make an annual academic appraisal 

2.1.3.1 Conduct student feedback on 

teacher performance 

IQAC, AR   X   X   X  X   

20 

 

2.1.3.2 Peer observation of teaching Director, 

IQAC/SAR 

          X X  

10 

 

2.1.3.3 Introduce self-appraisal 

system for all academic 

engagements 

Academic 

Staff, SAR, 

AR 

          X   

- 

 

2.1.3.4 Introducing self evaluation 

system for staff 

IQAC, 

Academic 

Staff, SAR, 

AR 

X X X X X X X X X X X X   

2.1.3.5 Strengthen the IBMBB award 

for Teaching Excellence 

Director/ 

IQAC, 

ISDU 

        X X X X  

- 

 

2.1.3.6 Update Academic Profiles 

 

KSS/Acade

mic Staff 

X X X X X X X X X X X X  

- 

 

Objective 2.2. Establish new and continue ongoing nationally and globally important research 

programmes 

Strategy 2.2.1 Implement key nationally relevant research themes using tools of Life Sciences and 

related fields  

2.2.1.1 Continue engaging in 

activities with the sub-

committee and the respective 

committees of the GCF group 

 

Core group 

in 

establishing 

Genomic 

Centre 

X X X X X X X X X X X X  

 

- 

 

2.2.1.2 Initiating and continuing 

discussions on establishment 

of next generation sequencing 

KSS, RR, 

ANM, NW, 

SRS, JW 

X X X X          

 

 

- 
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facilities as a part of the 

National Genomic 

Sequencing Center 

2.2.1.3 Continue the research under 

the recognized nationally 

relevant research themes, with 

relevant foreign 

collaborations  

Director, 

Academic 

Staff 

X X X X X X X X X X X X  

- 

 

2.2.1.4 Facilitate the execution of 

identified projects by securing 

funding, infrastructure, 

human resources and 

collaborations 

Director, 

Academic 

Staff 

   X X X X X X X X X  

- 

 

2.2.1.5 Securing funding and 

resources from international 

entities  

 

All staff X X X X X X X X X X X X  

- 

 

2.2.1.6 Review the periodical 

progress of activity 2.2.1.1, 

2.2.1.2 and 2.2.1.3 

Director, 

Academic 

Staff, SAR, 

AR, DB, 

Core group 

Genomic 

Centre 

      X X X X X X  

 

- 

 

Objective 2.3. Consolidate research and developments, services and consultations with viable third 

parties  

Strategy 2.3.1 Identify potential R & D, services and consultations that can be collaborated with third 

parties  

2.3.1.1 Continuous identification of  

potential third parties 

Director/Ac

ademic & 

supportive 

staff /BDU 

X X X X X X X X X X X X  

- 

 

2.3.1.2 Periodical negotiation with 

potential collaborators to 

identify requirements and to 

make aware of IBMBB 

capacity. 

Director/ 

Academic & 

supportive 

staff /BDU 

X X X X X X X X X X X X  

 

- 

 

2.3.1.3 Establish new and strengthen 

the existing collaborative 

assignments 

Director/ 

Academic & 

supportive 

staff /BDU 

X X X X X X X X X X X X  

50 

 

2.3.1.4 Entertain new MoUs, MTAs 

and Bilateral agreements  

Director/ 

Academic & 

supportive 

staff / BDU 

X X X X X X X X X X X X  

30 
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2.3.1.5 Periodical review of progress Director/ 

/BDU 

X X X X X X X X X X X X  

- 

 

2.3.1.6 Obtain annual feedback from 

contracted third parties 

Director/ 

QAC/BDU 

          X X -  

Strategy 2.3.2 Strengthen cooperation with other Faculties /Universities and private sector Educational 

Institutes 

2.3.2.1 Continue the providing 

Assistance for other HEIs 

Director/Ac

ademic & 
Support staff 

X X X X X X X X X X X X  

50 

 

2.3.2.2 Share the infrastructure and 

human resources  

Director/ 

Academic & 

supportive 

staff /BDU 

X X X X X X X X X X X X  

100 

 

2.3.2.3 Review collaborative 

activities committed with 

other HEIs 

Director/ 

BDU 

          X X  

- 

 

 

2.3.2.4 Obtain annual feedback from 

contracted HEI 

Director/ 

BDU/QAC 

          X X -  

Objective 2.4. Become a focal center in providing knowledge, facilities, expertise and consultancies in 

the fields of Life Sciences, Immunology, Bioinformatics and allied fields at national policy planning 

Strategy 2.4.1 Make aware the capacities and expertise in life sciences 

2.4.1.1. Showcase the capacities and 

expertise of IBMBB to the 

general public 

Academic & 

Academic 

Support/ 

BDU 

X X X X X X X X X X X X  

100 

 

2.4.1.2 Organize and contribute to 

national and international 

workshops and scientific 

forums 

Academic & 

Academic 

Support/ 

BDU 

X X X X X X X X X X X X  

 

1000 

 

Strategy 2.4.2 Identify scopes in contributing national policy planning  

2.4.2.1 Identification of relevant 

national requirements in 

policy planning  

Director / 

SAR/ AR/ 

DB 

X X X X X X X X X X X X  

- 

 

2.4.2.2 Critical evaluation of 

requested tasks in achieving 

the expected goals and their 

sustainability 

 

Director / 

SAR/ AR/ 

DB/ 

Academic & 

Academic 

support staff 

X X X X X X X X X X X X  

 

 

- 

 

Strategy 2.4.3 Contribute to national policy planning on pre-identified tasks 

2.4.3.1 Active participation in 

compiling concept papers, 

proposals and policies 

Director / 

SAR/ AR/ 

DB/ 

Academic & 

X X X X X X X X X X X X  

 

- 
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Academic 

support staff 

2.4.3.2 Review the outcomes of all 

commitments in national 

policy planning 

Director / 

SAR/ AR/ 

DB/  

Academic & 

Academic 

support staff 

X X X X X X X X X X X X  

 

 

- 

 

2.4.3.3 Obtain feedback for the 

national assignments 

 

 

 

Director / 

SAR/ AR/ 

DB/ 

Academic & 

Academic 

support 

staff/ QAC 

X X X X X X X X X X X X  

 

 

 

 

- 

 

Objective 2.5. Establish a repository of archives of landmark developments in Molecular Life Sciences 

and allied fields   

Strategy 2.5.1 Comprehensive repository of archives in Molecular Life Sciences and allied fields 

2.5.1.1 Complete the inventory of 

existing documents and 

artifacts to be archived and 

label accordingly 

Appointed 

committee  

X X X X          

 

200 

 

2.5.1.2 

 

Strengthening the 

infrastructure for archiving 

purpose  

Appointed 

committee  

    X X X X X X X X  

500 

 

2.5.1.3 Aligning physical and 

digitalized archives models 

KSS       X X X X X X  

100 

 

Strategy 2.5.2 Establishing a policy on archiving 

2.5.2.1 Obtain approval for a concept 

paper that elaborates all the 

rules and regulations 

pertaining to archiving 

Committee 

appointed 

under 

2.5.1.1 

 

 

  X X X X        

 

- 

 

2.5.2.2 Review of the concept policy Committee 

appointed 

under 2.5.1.1 
(JW, SMH, 

SDS, KSS) 

           X  

 

- 

 

2.5.2.3 Adopt recommendation made 

by the expert committee 

during the process of 

reviewing 

Academic 

support 

/TO/ 

 Admin/ 

Appointed 

committee 

 

           X  

50 
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Strategy 2.5.3 Training of staff on DMS and archiving to move a digital archive system 

2.5.3.1 Identify the objectives and 

contents for periodical 

training  

KSS/ 

Director/ 

Admin 

X X X           

- 

 

2.5.3.2 Execute the periodical 

training and obtaining the 

feedback 

KSS/ 

Director/ 

Admin 

     X     X   

50 

 

2.5.3.3 Obtaining the feedback on the 

training 

KSS/ 

Director/ 

Admin 

      X     X  

- 

 

2.5.3.4 Incorporate the highlighted 

changes in training based on 

the feedback 

KSS/ 

Director/ 

Admin 

      X     X  

50 

 

Objective 2.6 Reach towards world class status through improved international visibility  

Strategy 2.6.1 Enhance global visibility of staff research 

2.6.1.1 Maintain the google scholar 

accounts 

Academic 

Staff 

X X X X X X X X X X X X - Refer 1.1.5.5 

2.6.1.2 

 

 

Encourage and facilitate 

virtual participation at 

international conferences  

Director/ 

ISDU 

X X X X X X X X X X X X  

100 

 

Strategy 2.6.2. Promote international visiting fellows/sabbatical placements 

2.6.2.1 Enhance the number of 

visiting lectures and guest 

lectures from foreign lecturers 

BoS 

MLS/BoS 

CMI/ BoS 

BI 

 

X X X X X X X X X X X X  

 

100 

 

Goal 3. To achieve the excellence in infrastructure and human resources. 

Objective 3.1. Expansion of space and enhance instrumentation, laboratory and library facilities  

Strategy 3.1.1 Development and implementation of an instrument acquisition and maintenance policy by 

referring to the current requirement in teaching and research and the depreciation of existing 

instrumentations 

3.1.1.1 Maintain service agreements 

with the relevant suppliers  

SAR/TO/ 

Admin 

X X X X X X X X X X X X  

2000 

 

3.1.1.2 Maintain the development of 

operating manual for each 

instrument 

TO/ 

Relevant 

Academic/ 

Academic 

support staff 

  X   X   X   X  

 

- 

 

3.1.1.3 Maintenance of user logbooks TO/ Lab 

Attendants 

 

X X X X X X X X X X X X -  
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Strategy 3.1.2 Development of laboratories by addressing the current and future demands 

3.1.2.1 Continuous identification of 

new potential areas in 

teaching, research, training 

and services and align them 

with the requirement of 

additional laboratory 

infrastructure 

Director/ 

Academic 

staff/ 

Academic 

support 

staff/ TO 

  X X X X X X X     

 

 

200 

 

3.1.2.2 Proposing and planning of 

extensions for teaching and 

training 

SAR,DB, 

Director, 

BDU 

X X X X X X       1000  

3.1.2.3 Acquisition of new equipment 

from possible external sources   

BDU/AJ/ 

SRS 

X X X X X X X X X X X X 1500  

3.1.2.4 Secure funds for proposed 

laboratory expansion  

Director/ 

Academic 

staff/ 

Academic 

support 

staff/ TO/ 

SAR 

        X X X X  

 

 

 

Strategy 3.1.3 Acquisition and upgrading of IT infrastructure facilities 

3.1.3.1 Upgrade both hardware and 

software facilities by 

revisiting the requirement of 

teaching, research, services 

and consultations 

Academic 

staff/ 

Academic 

support 

staff/ KSS 

X X X X X X        

 

 

5000 

 

 

3.1.3.2 Prioritization of the proposed 

acquisition and upgrades 

according to the availability 

of budget provisions 

Academic 

staff/ 

Academic 

support 

staff/ KSS 

  X X X         

 

- 

 

3.1.3.3 Execute the tasks mentioned 

in 3.1.3.2 

Academic 

staff/ 

Academic 

support 

staff/ KSS 

       X X X X X  

 

- 

 

 

 

Strategy 3.1.4 Enhance the library facility  

3.1.4.1 Enhance the digital presence 

of the IBMBB library 

AR/ ANM/ 

LIA  
   x x x x x x    - Refer 1.4.6.7 

3.1.4.2 Conduct capacity building 

programs for Library Staff 

Director/ 

SAR/AR 
        x x x x 25  
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3.1.4.3 Annual feedback on the 

facilities and services 

provided by the library 

 AR/ LIA            x x  

- 

 

Objective 3.2.  Empower Human Resources and create new cadres 

Strategy 3.2.1 Compliance with the Institutional Staff Development Unit (ISDU) and align with Staff 

Development Center, UoC 

3.2.1.1 Compliance with the institute 

Human Resource (HR) policy 

on recruitment, retention, 

performance appraisal, career 

development, promotion, 

leave  

 ISDU 
(Director, 

KHT, SMH, 

JW, SAR) 

x x x x x x x x x x x x  

 

 

- 

 

3.2.1.2 Compliance with the institute 

the Safeguard Policy   

ISDU 
(Director, 

KHT, SMH, 

JW, SAR) 

x x x x x x x x x x x x  

 

- 

 

3.2.1.3 Identify the Training needs of 

all staff  

ISDU/DB/ 

AR 
x x            

- 

 

3.2.1.4 Conduct outbound training for 

whole staff to strengthen the 

team work 

 x x x x         500  

3.2.1.5 Direct and facilitate the staff 

for continuous professional 

development programmes 

appropriately 

ISDU (KHT, 

SMH, JW, 

SAR) 

  x x x x x x x x x x  

 

200 

 

3.2.1.6 Compliance with the Staff 

Grievances Management 

mechanism  

 

ISDU   x x x x x x x x x x x x  

- 
 

3.2.1.7 Recruitment of new cadres for 

undergraduate and 

postgraduate programmes 

Director/ 

SAR/AR/ 

3BOS 

x x x x x x x x x x x x 3000  

Strategy 3.2.2 Establishment of performance-based evaluation process 

3.2.2.1 Develop document on 

performance-based evaluation 

process for non-academic 

staff  

Director/ 

SAR 
x x            

- 

 

3.2.2.2 Implement the performance-

based evaluation process as per 

3.2.2.1 

ISDU (KHT, 

SMH, JW, 

SAR) 

x x x x x x x x x x x x  

- 
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3.2.2.3 Take remedial actions to 

address performance-based 

issues 

Admin/ 

ISDU (KHT, 

SMH, JW, 

SAR) 

x x x x x x x x x x x x  

 

100 

 

3.2.2.4 Establish a mechanism for 

allocation of workload to staff 

in a transparent and fair 

manner 

ISDU (KHT, 

SMH, JW, 

SAR) 
 

    x x        

 

 

- 

 

Strategy 3.2.3. Establishment of performance based rewarding system  

3.2.3.1 Select nominees for the award 

for research excellence as per 

the selection criterion 

approved by the Senate  

ISDU/ 

RHDC 
x x x           

- 

 

3.2.3.2 Select nominees for the award 

for Teaching Excellence as 

per the selection criterion 

approved by the Senate  

ISDU/ 

Academic 

Committee 

 

x x x           

- 

 

3.2.3.3 Conduct the awarding 

ceremony for the award for 

IBMBB Research Excellence 

and Teaching Excellence 

ISDU     x x x x      

 

100 

 

Strategy 3.2.4 Annual upgrading of new cadres based on the requirement 

3.2.4.1 

 

Review annually the cadre 

requirement as per the 

approved staff: student ratio. 

Director & 

SAR 

   x          

- 

 

 

Goal 4. To achieve the institutional financial stability  

Objective 4.1.  Enhance revenue 

Strategy 4.1.1 Engagement in services, consultancies, teaching and training on fee levy basis 

4.1.1.1 Implement new 

short/certificate courses/ PG 

certificate course in 

Immunology/ Short training 

programme in Molecular and 

Immunological techniques 

and hands on experience in 

data analysis in SPSS 

Academic/ 

Academic 

support staff 

(RR/KS/SM

H/NF/SRS/

DG,VA) 

X X X X X X X X X X X X  Refer 1.3.1.5 

4.1.1.2 Continuation and 

improvement of existing 

short/certificate courses 

Academic/ 

Academic 

support staff 

X X X X X X X X X X X X   

Refer 1.3.1.4 

4.1.1.3 Facilitate external service 

requirements 

All Staff X X X X X X X X X X X X  

500 
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4.1.1.4 Promote internships (one- & 

three-months internships) 

Academic/ 

Academic 

support staff 

X X X X X X X X X X X X  

- 

 

4.1.1.5 Sustain the maximum 

capacity for student intake  

 

 

Academic/ 

Academic 

support 

staff/ BDU 

X X X X X X X X X X X X  

- 

 

Strategy 4.1.2 Strengthening fund raising and Launch donor recognition programs 

4.1.2.1 Sustain the cancer endowment 

fund and initiate research  

SRS/BDU X X X X X X X X X X X X  

- 

 

4.1.2.2 Institutional 

acknowledgement for the 

commitment made by the 

donors 

Director/SA

R/DB/AR 

   X X X X X X X X X  

- 

 

4.1.2.3 Promote donors in funding 

the institutional activities  

BDU    X X X X X X X X X  

50 

 

4.1.2.4 Initiate fund-raising activities 

through IBMBB Alumni 

SRS/ RR        X X X X X  

50 

 

Strategy 4.1.3 Strengthening Public-Private partnerships 

4.1.3.1 Identify possible private 

public partnerships 

Director/ 

BDU 

X X X X X X X X X X X X  

- 

 

4.1.3.2 Conduct risk benefit analysis BDU/ DB X X X X X X X X X X X X  

50 

 

4.1.3.3 Obtain necessary approvals 

and implementation 

Director/ 

BDU/ DB/ 

SAR 

X X X       X X X  

100 

 

4.1.3.4 Review and evaluation of 

progress/outcomes 

BDU X X X X X X X X X X X X  

- 

 

Strategy 4.1.4 Enhance enrollments by improved visibility 

4.1.4.1 Link to the Strategy 1.1.2              -  

 

Objective 4.2 Facilitate new inventions, startups and entrepreneurship 

Strategy 4.2.1. Promote culture of entrepreneurship 

4.2.1.1 Conduct guest lectures on 

entrepreneurship education to 

promote innovation and 

entrepreneurship 

Program 

Coordinator

s/ BDU 

    X X     X X  

 

50 

 

4.2.1.2 Conduct entrepreneurship 

awareness programs on 

research findings  

BDU X X X X X X X X X X X X  

 

50 
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4.2.1.3 Organize an annual career 

guidance event (refer to 

1.1.5.6) 

              Refer 1.1.5.6 

Strategy 4.2.2. Promote commercialization of research products 

4.2.2.1 Facilitate to obtain patent and 

appropriate license  

Director/ 

BDU 

X X X X X X X X X X X X  

100 

 

4.2.2.2 Facilitate for market access  BDU X X X X X X X X X X X X       

100 

 

4.2.2.3 Develop a IPR and 

commercialization policy 

aligned with the University 

IPR Policy. 

BDU/DB          X X X  

- 

 

4.2.2.4 Review on post 

commercialization progress 

BDU X X X X X X X X X X X X  

50 

 

 

Strategy 4.2.3. Ensure enhanced human resources capability in obtaining patents 

4.2.3.1 Enhance and maintain 

general awareness on 

patenting among the student 

population  

BDU/ 

Program 

Coordinator

s 

  X X          

10 

 

4.2.3.2 Outsource expertise legal 

advisory service  

Director/ 

SAR/ BDU 

X X X X X X X X X X X X  

25 

 

4.2.3.3 Facilitate to enhance 

capabilities on patent drafting 

Director/ 

SAR/ 

BDU/DB 

  X X X X X X X X X X  

50 

 

 

Objective 4.3 Restrictions on expenditures 

Strategy 4.3.1 Identify current trends and proper projections on major expenditure votes 

4.3.1.1 Identify the expenditure 

patterns/ trends.  

Director/DB X             

- 

 

4.3.1.2 Based on the identified trends 

make projections and 

implement remedial measures 

Director/DB X X X X X X X X X X X X  

- 

 

Strategy 4.3.2 Optimal use of existing resources 

 Conduct a comprehensive 

inventory of all existing 

resources 

TO X X             

4.3.2.1 Continue to minimize wastage 

and maximize usage 

TO X X X X X X X X X X X X  

- 

 

4.3.2.2 Provide technical know-how 

 

 

TO X X X X X X X X X X X X -  
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Strategy 4.3.3 Optimal use of utilities 

4.3.3.1 Promote green concepts  All Staff X X X X X X X X X X X X  

- 

 

4.3.3.2 Promote blended learning Academic 

staff 

X X X X X X X X X X X X  

100 

 

4.3.3.3 Mindful use of electricity All Staff X X X X X X X X X X X X  

- 

 

Goal 5. To promote Good Governance 

Objective 5.1. To practice good governance at all levels 

Strategy 5.1.1 Protect the collective staff and student interest through good governance 

5.1.1.1 Meets all legal and regulatory 

requirements imposed on 

Human Resource 

Management 

Director/ 

SAR  

X X X X X X X X X X X X  

 

100 

 

5.1.1.2 Maintain clearly defined tasks 

and responsibilities for each 

staff member 

Director/ 

SAR/DB/ 

AR 

X X X X X X X X X X X X  

- 

 

5.1.1.3 Comply with the institutional 

safeguard policy 

All staff X X X X X X X X X X X X  

100 

 

5.1.1.4 Adherence to ethical conduct 

in teaching, training, research 

and consultations  

All staff X X X X X X X X X X X X  

100 

 

5.1.1.5 Maintain the studentôs 

grievance management 

mechanism  

AR X X           25  

Strategy 5.1.2 Compliance to existing qualification framework 

5.1.2.1 Update the awareness on the 

existing qualification 

framework among the staff 

and students 

Director/ 

IQAC 

X X X X X X X X X X X X  

- 

 

5.1.2.2 Adhere to existing 

qualification framework and 

demonstrate through evidence 

Director/ 

IQAC 

X X X X X X X X X X X X  

- 

 

5.1.2.3 

 

 

Visualize the institutional 

compliance to existing 

qualification framework 

through IBMBB website 

 

Director/ 

IQAC 

 

 

X X X X X X X X X X X X  

 

- 

 

Strategy 5.1.3 Enhance Staff & Student welfare activities 

5.1.3.1 Strengthen the welfare society 

and welfare activities 

Director/ 

Welfare 

society 

X X X X X X X X X X X X  

25 
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5.1.3.2 Maintenance of insurance 

scheme 

DB X X X X X X X X X X X X  

250 

 

Strategy 5.1.4 Ensure the gender equity 

5.1.4.1 Maintain meritocratic 

selection and promotion 

process 

Director/ 

SAR 

X X X X X X X X X X X X  

25 

 

5.1.4.2 Maintain skill-based 

assessments and rewards 

Director/ 

SAR 

X X X X X X X X X X X X  

100 

 

5.1.5 Strengthen engagement with public and Conduct Social Harmony Programmes 

5.1.5.1 Organize a blood donation 

camp. 

 

Welfare 

society/ All 

Staff 

X X X           

20 

 

5.1.5.2 Conduct an eye camp Welfare 

society 

X X X           

10 

 

5.1.5.3 Conduct awareness 

programme targeting relevant 

social segments 

Academic/ 

Academic 

support staff 

X X X X X X X X X X X X  

100 

 

 

Objective 5.2 To strengthen the IQAC Activities 

Strategy 5.2.1 Enhance the quality of Academic, Research and Teaching Activities liaise with the Center 

for Quality Assurance (CQA) of the University of Colombo 

5.2.1.1 Conduct training and 

awareness programmes for 

different categories of staff on 

QA standards and good 

practices appropriately 

IQAC X X X X X X X X X X X X  

 

20 

 

5.2.1.2 Promote adoption and 

practice of relevant Codes of 

Practices/Conduct/ Norms etc. 

IQAC X X X X X X X X X X X X  

- 

 

5.2.1.3 Promote Student centered 

learning and outcome-based 

education at different SLQF 

levels  

3 BOSs, 

RHDC, 

AR, IQAC 

X X X X X X X X X X X X  

 

- 

 

5.2.1.4 Monitor compliance of best 

practices with relevant 

policies, regulatory 

frameworks adopted  

3 BOSs, 

RHDC, 

IQAC 

X X X X X X X X X X X X  

 

- 

 

5.2.1.5 Reviewing and internally 

evaluating the existing 

programmes to improve the 

relevance, quality and 

effectiveness of the 

programmes  

3 BOSs, 

RHDC, 

IQAC 

X X X X X X X X X X X X  

 

50 
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Strategy 5.2.2 Preparation for the Postgraduate Programme Review (PGPR) 

5.2.2.1 Coordinate and facilitate 

preparations for PGPR 

Director 

IQAC/RHD

C/BoS 

X X X X X X        

500 

 

5.2.2.2 Conduct self-evaluation on 7 

criteria under Program 

Review (MPhil/PhD) and take 

necessary actions/ corrective 

measures to achieve the 

standards 

IQAC/ 

RHDC 

X X X X X X        

 

200 

 

Objective 5.3 Enhance transparency and accountability 

Strategy 5.3.1 Establishment of feedback system for all administrative activities 

5.3.1.1 Conduct a feedback system 

for all the administrative 

functions  

SAR/AR/ 

DB 

 

     X X X X     

- 

 

5.3.1.2 Implement remedial actions 

based on the 5.3.1.1 

Director/ 

SAR/AR/ 

DB 

         X X X 50  

Strategy 5.3.2 Ensure the transparency of Staff/ Student disciplinary procedures 

5.3.2.1 Maintain the studentsô 

Disciplinary handling 

mechanism   

Director/ 

AR 

X X X          10  

5.3.2.2 Compliance with rules and 

regulations pertaining to the 

staff disciplinary management  

Director/ 

SAR 

X X X X X X X X X X X X 50  

Strategy 5.3.3 Strengthening the mechanism for examination results review 

5.3.3.1 Facilitate for results review 

requests  

AR X X X X X X X X X X X X  

- 

 

 

Note: All the above activities will be materialized based on the availability of funds. 
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